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Who am |?
Who am | not?
Why are we here?
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History of the Agile World, Part 1
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Individuals and interactions
over
Processes and tools

from "Manifesto for Agile Software Development’, published in 2001, http.//agilemanifesto.org/



Working software
over
Comprehensive documentation

from "Manifesto for Agile Software Development’, published in 2001, http.//agilemanifesto.org/



Customer collaboration
over
Contract negotiation

from "Manifesto for Agile Software Development’, published in 2001, http.//agilemanifesto.org/



Responding to change
over
Following a plan

from "Manifesto for Agile Software Development’, published in 2001, http.//agilemanifesto.org/



The Scrum Playbook
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Team Backlog Sprint Backlog Working Software Increment

from the Scaled Agile Framework Website, http://scaledagileframework.com/




Kanban Board Games



from Wikimedia (CC) http.//commons.wikimedia.org/wiki/File:Kanban_board_example.jpg



Lean, Mean Writing Machine
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“You couldn't POSSIBLY
mean THAT!”



HEY, THERE! WOULD YOU LIKE TO BE EMPOWERED TO/ |
TAKE CONTROL OF. YOUR DEVELOPMENT PROC...




WE HEARD YOU LIKED Ii.'-llllﬂ IIIHE--HIIIII’.TIIII ATTEND
SCRUM MEETINGS AND -IIIIHIIIIII iI:IIII- MASTERATTEND
~ SCRUM OF SCRUM MEETINGS WITH 'I'IIEIII SCRUM MASTER
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NOT SUREIF QUESTIONS TIME
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DAPPLAUSE TIME

You can also ask me later here, here, here, and there:
mariel@redhat.com | mikeymay9/72@gmail.com | @thatdocslady
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