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Welcome

Write the Docs is a place where the art and science of documentation can be
practiced and appreciated.
There are a lot of people out there who write docs,
but there isn’t a good place to go to find information,
ask questions, and generally be a member of a community of documentarians.

We are solving this problem by building a place with high quality
information about the art of writing documentation.
Along with that, we hope to open communication between all the awesome
people out there writing documentation.


Note

The website for Write the Docs Conference and Meetups is located
at http://www.writethedocs.org/




Contents
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Note

This repository is open source and is available on GitHub [https://github.com/writethedocs/docs].
We would love contributions.






Resources


	Online documentation: http://docs.writethedocs.org/

	Conference: http://www.writethedocs.org/

	IRC: #writethedocs on freenode [http://webchat.freenode.net/?channels=writethedocs]

	Twitter: http://twitter.com/writethedocs

	Mailing List: https://groups.google.com/forum/?fromgroups=#!forum/write-the-docs

	Issues & feature requests: https://github.com/writethedocs/docs/issues

	Source repository: https://github.com/writethedocs/docs
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Starting off

So, you want to write the docs for your project?


Where on earth do I start?


Well, you’ve come to the write [sic] place.

The goal here is to explain how to write docs,
how to get the time to write docs,
and what you should be striving for with those docs.
A lot of projects are different, and a lot are the same.
We will be covering the tactics for a few different groups.


Open Source Developers

You have some awesome open source code, but nobody knows how to use it.
The chance of someone discovering and using your awesome code goes up
greatly with good documentation.

Start with the A beginners guide to writing documentation,
which provides practical advice on getting started.




Developers at a company

You need help justifying writing documentation for your project.
It seems the timelines you’re given hardly allow any time to write tests,
and docs always get put off until the end.
Well, here are some ways that you can show value to your boss,
and hopefully get the time to write the docs.

Get started with Building mindshare in a company,
which should give you a blueprint for how you can implement a documentation
solution in your company.




Enterprise Users

You are a SAAS or Services company and you have developers as your target
audience.
If you don’t have great documentation,
your competitors will leave you in the dust.
It will also jack up your support costs,
because customers can’t help themselves.

This page of Interesting approaches to documentation is a good starting point to see
some documentation that is well done.
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A beginners guide to writing documentation


Note

This is a write up of a Presentation.
Please provide feedback to @ericholscher [http://twitter.com/ericholscher].
You can view the source on GitHub [https://github.com/writethedocs/docs/blob/master/docs/writing/beginners-guide-to-docs.rst].





Camera pans from stage left.

It shows a text editor, open to a blank page.

A person hunched in front, head to desk.






The scene above is well known to everyone who writes for a living;
the mixed emotions of a blank page.
Full of excitement, fresh with a new beginning.
Yet also full of despair, where do you even start?

I am here to stop this scene from playing out.

This is a guide to documenting your first project.
The first time is always the hardest,
and I hope this guide will get you started down the righteous path.
At the end,
you should have a project that is ready for public release.

Feel free to read this document straight through,
or simply use it as a reference.


Why write docs


You will be using your code in 6 months

I find it best to start off with a selfish appeal.
The best reason to write docs is because you will be using your code in 6 months.
Code that you wrote 6 months ago is often indistinguishable from code that someone else has written.
You will look upon a file with a fond sense of remembrance.
Then a sneaking feeling of foreboding,
knowing that someone less experienced, less wise, had written it.

As you go through this selfless act of untangling things that were obvious or clever months ago,
you will start to empathize with your users.
If only I had written down why I had done this.
Life would be so much simpler.
Documentation allows you to transfer the why behind code.
Much in the same way code comments explain the why,
and not the how,
documentation serves the same purpose.


Sidebar on open source

There is a magical feeling that happens when you release your code.
It comes in a variety of ways, but it always hits you the same.
Someone is using my code?!
A mix of terror and excitement.



I made something of value!

What if it breaks?!

I am a real open source developer!

Oh god, someone else is using my code..






Writing good documentation will help alleviate some of these fears.
A lot of this fear comes from putting something into the world.
My favorite quote about this is something along these lines:



Fear is what happens when you’re doing something important.

If you are doing work that isn’t scary,

it isn’t improving you or the world.






Congrats on being afraid!
It means you’re doing something important.






You want people to use your code

You have written a piece of code,
and released it into the world.
You have done this because you think that others might find it useful.
However,
people need to understand why your code might be useful for them,
before they decide to use it.
Documentation tells people that this project is for them.



If people don’t know why your project exists,

they won’t use it.

If people can’t figure out how to install your code,

they won’t use it.

If people can’t figure out how to use your code,

they won’t use it.






There are a small number of people who will source dive and use any code out there.
That is a vanishingly small number of people,
compared to people who will use your code when properly documented.
If you really love your project,
document it,
and let other people use it.




You want people to help out

Open source is this magical thing right?
You release code,
and the code gnomes come and make it better for you.

Not quite.

There are lots of ways that open source is amazing,
but it doesn’t exist outside the laws of physics.
You have to put work in,
to get work out.



You only get contributions after you have put in a lot of work.

You only get contributions after you have users.

You only get contributions after you have documentation.






Documentation also provides a platform for your first contributions.
A lot of people have never contributed before,
and documentation changes are a lot less scary than code changes.
If you don’t have documentation,
you will miss out on a whole class of contributors.




It makes your code better

There is an old truth that writing things down helps you think.
It’s really easy to have an idea in your head that sounds perfect,
but the act of putting words to paper requires a distillation of thought.

Writing documentation improves the design of your code.
Talking through your API and design decisions on paper allows you to think about them in a more formalized way.
A nice side effect is that it allows people to contribute code that follows your original intentions as well.




You want to be a better writer

Writing documentation is a different form of writing than most people have experience with.
Technical writing is an art that doesn’t come naturally.
Writing documentation will start you down the road to being a better technical writer,
which is a useful skill to have as a programmer.

Writing also becomes easier over time.
If you don’t write for many months,
it is a lot harder to start writing again.
Keeping your projects documented will keep you writing at a reasonable cadence.






What technology

Starting simple is the best way to achieve actual results.
I will present a well-paved path to walk down,
and after you have the basic idea,
you can expand your scope.
The tools should be powerful and easy to use.
This removes obstacles to actually putting words on the page.


Sidebar on markup languages.

The examples in this document are both valid Markdown [http://daringfireball.net/projects/markdown/] and reStructuredText [http://sphinx-doc.org/rest.html#rst-primer].
reStructuredText is a bit harder to use,
but is more powerful.
I recommend that you check them both out,
and decide which you want to use going forward.




Version controlled plain text

As programmers we live in a world of plain text.
Our documentation tooling should be no exception.
We want tools that turn plain text into pretty HTML.
We also have some of the best tooling available for tracking changes to files.
Why would we forgo using those tools when writing documentation?
This workflow is powerful, and familiar to developers.




Basic Example

Resources
---------

* Online documentation: http://docs.writethedocs.org/
* Conference: http://conf.writethedocs.org/





This will render into a header,
with a list underneath it.
The URLs will be hyperlinked automatically.
It’s easy to write,
still makes sense as plain text,
and renders nicely into HTML.




README

Your first steps in documentation should go into your README.
Code hosting services will render your README into HTML automatically if you provide the proper extension.
It is also the first interaction that most users will have with your project.
So having a solid README will serve your project well.

Some people even go as far as to start your project with a README [http://tom.preston-werner.com/2010/08/23/readme-driven-development.html]






What to write

Now we’re getting down to the brass tacks.
Making sure that you give your users all the information that they need,
but not too much.

First, you need to ask yourself who you’re writing for.
At first,
you generally just need to appeal to two audiences:


	Users

	Developers



Users are people who simply want to use your code,
and don’t care how it works.
Developers are people who want to contribute back to your code.


What problem your project solves

A lot of people will come to your docs trying to figure out what exactly your project is. Someone will mention it, or they’ll google a phrase randomly. You should explain what your project does and why it exists. Fabric [http://docs.fabfile.org/] does a great job of this.




A small code example

Show a telling example of what your project would normally be used for. Requests [http://docs.python-requests.org/en/latest/index.html] does a great example of this.




A link to your code & issue tracker

People like to browse the code sometimes. They might be interested in filing bugs against the code for issues they’ve found. Make it really easy for people who want to contribute back to the project in any way possible. I think the Python Guide [http://docs.python-guide.org/en/latest/index.html] does a good job with the link to the code portion.




Frequently Asked Questions (FAQ)

A lot of people have the same problems. If things happen all the time, you should probably fix your documentation or the code, so that the problems go away. However, there are always questions that get asked about your project, things that can’t be changed, etc. Document those, and keep it up to date. FAQs are generally out of date, but when done well, they are a golden resource. Tastypie [http://django-tastypie.readthedocs.org/en/latest/cookbook.html] did a great job with this, with their “Cookbook” concept.




How to get support

Mailing list? IRC Channel? Document how to get help and interact with the community around a project. Django [https://docs.djangoproject.com/en/1.8/faq/help] does a great job with this.




Information for people who want to contribute back

People usually have standards for how they expect things to be done in their projects. You should document these so that if people write code, they can do things in the norm of the project. Open Comparison [http://opencomparison.readthedocs.org/en/latest/contributing.html] does a great job of this.




Installation instructions

Once people figure out whether they want to use your code or not, they need to know how to actually get it and make it run. Hopefully your install instructions should be a couple lines for the basic case. A page that gives more information and caveats should be linked from here if necessary. I think at Read the Docs [http://read-the-docs.readthedocs.org/en/latest/install.html] we do a good job with this.




Your project’s license

BSD? MIT? GPL? This stuff might not matter to you, but the people who want to use your code will care about this a whole lot. Think about what you want to accomplish with your license, and please only pick one of the standard licenses that you see around the web.






Next Steps

After you follow the above guide,
we know your project will be successful!
For further reading,
check out this post on how to maintain an open source project [https://medium.com/p/aaa2a5437d3a].




Template

A simple template for you to start with,
for your README.
Name the file README.md if you want to use markdown,
or README.rst if you want to use reStructuredText.
More information about these can be found in the sidebar on markup.

$project
========

$project will solve your problem of where to start with documentation,
by providing a basic explanation of how to do it easily.

Look how easy it is to use:

    import project
    # Get your stuff done
    project.do_stuff()

Features
--------

- Be awesome
- Make things faster

Installation
------------

Install $project by running:

    install project

Contribute
----------

- Issue Tracker: github.com/$project/$project/issues
- Source Code: github.com/$project/$project

Support
-------

If you are having issues, please let us know.
We have a mailing list located at: project@google-groups.com

License
-------

The project is licensed under the BSD license.
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Building mindshare in a company

Having a culture of documentation inside of a company is a great thing. Building a culture around documentation however is a hard thing to do. This will be a guide with some information and suggestions for how to go about bringing good docs into a company.


State the problem

There are a lot of nebulous problems in communication inside of organizations. You want to start small with something that you can nail. When I’ve done this in the past, it looks something like this:


We will solve the issue of documentation around internal project documentation in our Engineering organization.


Which brings me to the next point.




Start in engineering

Starting in the engineering organization I think is the simplest way to affect change on documentation culture. There are lots of other parts of an organization, but it’s easier to get permission to work on just the internal stuff to engineering. Think things like:



	Project documentation



	
	Operations documentation

	
	Playbooks

	Monitoring Information









	Best Practices



	Style Guides











Gather Input

You will want members from all of the teams in your organization to be invited to the planning meetings. They don’t need to come, but you need to make sure it’s an open and public discussion. This validates the outcome of the planning, and makes sure that you are taking into account all of the use cases of your team.




Build a taxonomy

A big problem with a lot of documentation systems is that they have been organized organically, AKA have no organization. If you build out a structure for people to start, and keep it consistent across projects, it will make everyones lives easier.


Note

You need to have an answer to the “Where do I put it?” question.






Make it easy

It should be as easy and straight-forward getting started as possible. Most people don’t like change, and introducing new tooling and things will already rouse a negative response in some. This is why you need to make it as simple as possible to get started.


Build templates

It should take about 5 seconds to get a basic outline of the documentation for a project started.

Also have a standard hierarchy for the docs, so that people know where to look for things in any project.






Have regular meetings throughout the process

Having a weekly standing meeting where you keep track of the progress along all the stages is important. This gives people a known place to go and discuss issues or ideas. It also provides a sense that the project is moving forward. At the beginning these meetings will be used to plan and track implementation. After implementation, it will be a place to drive adoption and gather feedback.


Make it long term

Something like a good documentation system also needs pretty constant care and feeding, reorganizing, and other maintained work. If you view this project as getting the tools in place, without a long term commitment, it will fail just like your last system.
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Tools for documentation writing

Writing documentation requires good tools.
There are a bunch of different tools in the world,
but we figure we should give you the sharpest.
Below we talk about some of our favorites and the ones we find do the job
the best.



	Introduction to Sphinx
	Philosophy

	Installing Sphinx

	Getting Started

	Writing docs

	Building docs





	Sphinx Themes
	Read the Docs Theme

	Alabaster

	Sphinx Bootstrap Theme
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Introduction to Sphinx


Philosophy

Sphinx [http://sphinx-doc.org/] is what is called a documentation generator.
This means that it takes a bunch of source files in plain text,
and generates a bunch of other awesome things, mainly HTML.
For our use case you can think of it as a program that takes in plain text
files in reStructuredText [http://sphinx-doc.org/rest.html] format, and outputs HTML.

reST -> Sphinx -> HTML





So as a user of Sphinx, your main job will be writing these text files.
This means that you should be minimally familiar with reStructuredText [http://sphinx-doc.org/rest.html] as
a language.
It’s similar to Markdown in a lot of ways.
It’s a lot more powerful than Markdown,
but with that power comes increased
complexity.
Just know that some of the awkward syntax allows you to do more interesting
things further down the line.
In particular, it is extensible: it has a formal way of adding markup
directives that allow more sophisticated parsing.
For example, Sphinx includes directives to relate documentation of
modules, classes and methods to the corresponding code.




Installing Sphinx

The first step to getting going is installing Sphinx [http://sphinx-doc.org/].
Sphinx is a python project, so it can be installed like any other python library.
Several Operating Systems (Mac OS X, Major Versions of Linux/BSD) have Python pre-installed,
so you should just have to run:

sudo easy_install Sphinx





Instructions for installing Python and Sphinx on Windows can be found at the Sphinx install page [http://sphinx-doc.org/install.html#windows-install-python-and-sphinx].


Note

Advanced users can install this in a virtualenv if they wish.
Also, pip install Sphinx works fine if you have Pip.






Getting Started

You’ll want to read the Sphinx Tutorial [http://sphinx-doc.org/tutorial.html#setting-up-the-documentation-sources],
as it provides an introduction to a lot of the basic ideas.
For the most part documentation follows a standard structure for our
documentation repository:

project/
    docs/
        conf.py
        index.rst
        Makefile





We have a top-level docs directory in the main project directory.
Inside of this is:


	index.rst:

	This is the index file for the documentation, or what lives at /.
It normally contains a Table of Contents that will link to all other
pages of the documentation.

	conf.py: which allows for customization of the output.

	For the most part this shouldn’t need to be changed.

	Makefile: This ships with sphinx,

	and is the main interface for local development,
but shouldn’t be changed.



Other *.rst files for specific subsections of documentation.




Writing docs

Where you write your documentation will vary based on how the project is
layed out.
Generally major topics will go in an aptly named file in the
top-level docs directory.
If a topic gets larger, it can then be broken out into multiple files in a
directory.
When you write a document, figure out if there is already a place for it in
the project, otherwise feel free to start a new file.


Warning

If you make a new file, make sure it is included in the Table
of Contents in index.rst.




reStructuredText

To write nice looking documentation you will need to have a basic
understanding of RST as a language.
The reStructuredText Primer [http://sphinx.pocoo.org/rest.html#rst-primer] is a great place to start reading, and it
covers most of the syntax you will care about.
The main parts you will need at first are:


	Inline Markup

	Source Code

	Hyperlinks

	Sections

	Directives




Note

You can live-preview RST on the web: http://rst.ninjs.org/
. Note that it won’t understand Sphinx-specific markup though.



Feel free to play around with RST a bit to make sure that you understand how
it works.


Warning

RST is white-space sensitive in places.
If it is acting weirdly, make sure you indent lines that are part of the
same content similarly.








Building docs

Once you have your documentation written and want to turn it into HTML,
it’s pretty simple. Simply run:

# Inside top-level docs/ directory.
make html





This should run Sphinx in your shell, and output HTML.
At the end, it should say something about the documents being ready in
_build/html.
You can now open them in your browser by typing:

open _build/html/index.html
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Sphinx Themes

These are the Sphinx themes that we recommend.
If there are any others you like,
feel free to open a pull request to add them.

Requirements to be included on this list:


	Mobile Ready

	Nice fonts and typography

	Installable as a Python module

	Maintained and documented




Read the Docs Theme

The official theme for Read the Docs.
It features beautiful typography and a nice blue color scheme.
It looks great on mobile,
and provides a menu of all the pages on the left-hand side.


	https://github.com/snide/sphinx_rtd_theme



[image: ../_images/rtd.png]



Alabaster

Based off the original Flask and KR themes,
this is a more extensible version of the prior.
It is what this site uses,
and provides very minimal markup.
It’s great for text content where you just want to make the words front and center.


	https://github.com/bitprophet/alabaster



[image: ../_images/paramiko.png]



Sphinx Bootstrap Theme

A basic Sphinx theme that uses Bootstrap for nice styling.
It is a great start for any site that uses Bootstrap,
or just wants a simple good looking theme.


	https://github.com/ryan-roemer/sphinx-bootstrap-theme



[image: ../_images/bootstrap.png]
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Presentations

These presentations are available for anyone to give at a local user group or conference. We hope that you can use them to evangalize the idea of writing documentation.

If you have feedback or want to make improvements, please submit them to our repository on GitHub: https://github.com/writethedocs/docs/issues


Theme

We ship a theme that allows your presentation to have the Write the Docs theme. They require a set of fonts that you’ll need as well.


	Keynote Master Slides

	Fonts [https://github.com/writethedocs/docs/tree/master/docs/_static]






Beginner Presentations


	
	Writing Docs: A beginners guide to writing documentation

	
	Keynote

	PDF

	Zipped HTML














Intermediate Presentations


Note

Coming soon




	Outline:

	
	IA/Structure

	Things to include
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About WritetheDocs

Here are information about the WriteTheDocs project itself.



	Vision
	Writers

	Students





	Alternatives and related projects
	Interesting approaches to documentation





	License

	Documentation Community
	Contributing





	Authors and contributors
	Copyright holders

	Contributors





	Changelog
	0.1 (unreleased)
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Vision

There exists a tribe of documentarians in the world. Up until this point, they haven’t had a central place to meet each other, and coalesce into a community. We are providing the space to allow this to happen, both in person and online.

The time for all technical people to care about documentation is now. We’ve lived too long with awful instructions for the tools we use everyday. People should demand solid instruction of things that they use.


Writers

Documentation is how you share your creations with the world. If you want people to benefit from your work, they have to be able to use it. Help me, help you. Do something and change something.

We believe it should be easy for people to start writing documentation. There should be straight-forward guides to getting started with good tools.




Students

People who want to learn should be given the best possible tools for this job. We want to raise the standard of documentation to make it easier for people to learn about the things they want to do.

We believe that there should be best practices around documentation. They should be simple, concise and easy to follow practical guidelines.

We believe that knowledge should be available to all people, regardless of their language of choice. Documentation should be written in a way that allows it to be translated easily
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Alternatives and related projects

This document presents other projects that provide similar or complementary
functionalities.


Interesting approaches to documentation


	Riak does a side by side comparison of the Dynamo paper and their
implementation: http://docs.basho.com/riak/1.2.0/references/dynamo/

	Live notes of conferences as they happen:
http://pydanny-event-notes.readthedocs.org/en/latest/

	Teaching / Books:
	http://ericholscher.com/blog/2012/dec/1/interesting-projects-read-docs-teaching/





	This GitHub repo has some great examples of documentation done well:
	https://github.com/PharkMillups/beautiful-docs
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License

Copyright (c) 2013 by Eric Holscher, Troy Howard. See Authors and contributors.

This work is licensed under the Creative Commons Attribution 3.0 Unported
License (CC BY 3.0). To view a copy of this license, visit
http://creativecommons.org/licenses/by/3.0/ or send a letter to Creative
Commons, 444 Castro Street, Suite 900, Mountain View, California, 94041, USA.
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Documentation Community

We are bringing together a community around documentation. Communities need a Third Place [http://en.wikipedia.org/wiki/Third_place] to gather, and we hope to be that place. We currently have an IRC channel and mailing list for people to connect on:



	#writethedocs [http://webchat.freenode.net/?channels=writethedocs] on Freenode IRC

	Write the Docs Mailing List [https://groups.google.com/forum/?fromgroups=#!forum/write-the-docs]

	Write the Docs on Twitter [http://twitter.com/writethedocs]

	Write the Docs on GitHub [https://github.com/writethedocs]







Contributing

A community without people who help maintain standards and advance the state of the art isn’t worth having. Write the Docs on GitHub [https://github.com/writethedocs] is the place to contribute to this site and other parts of the community. If you have any wild, crazy, mundance, or old-hat ideas, we’d love to consider and appreciate them.
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Authors and contributors


Copyright holders


	Eric Holscher <eric@ericholscher.com>

	Troy Howard <thoward37@gmail.com> <troy@appfog.com>






Contributors

By alphabetical order...


	Benoît Bryon <benoit@marmelune.net>

	Chris McDonald <xwraithanx@gmail.com>

	Eric Holscher <eric@ericholscher.com>

	Rich Morin <rdm@cfcl.com>

	Troy Howard <thoward37@gmail.com> <troy@appfog.com>
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Changelog


0.1 (unreleased)

Project initialization.


	Using Travis-CI.org as continuous integration platform.

	Using sphinxcontrib-testbuild to test documentation builds.
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2013 Venue: Mission Theater


1624 NW Glisan St  Portland, OR 97209 [https://maps.google.com/maps?q=1624+NW+Glisan+St++Portland,+OR+97209&hl=en&sll=45.543408,-122.654422&sspn=0.382318,0.637207&hnear=1624+NW+Glisan+St,+Portland,+Multnomah,+Oregon+97209&t=m&z=16]


We looked long and hard to find a fitting venue for the inaugural Write the Docs conference. So, we are very excited to be holding it in the Mission Theater [http://www.mcmenamins.com/215-mission-theater-history] in Portland, Oregon. With roots as a Swedish Evangelical Mission and Longshoreman’s Union, it is a wonderful building with a lot of history.


[image: ../_images/mission-outside.jpg]
The building, listed in the National Register of Historic Places, was dedicated by the Swedish Evangelical Mission Covenant Church of Portland on February 18, 1912. It has long been a cornerstone of many communities, and has served them well. We think that it will be a fitting home for our community of documentarians, though only for a few days.


If you are curious about the full history of the venue, there is a historical brochure [http://www.mcmenamins.com/system/uploads/assets/History_PDFs/history.mission.pdf].



Photos


[image: ../_images/mission-stage.jpg]
[image: ../_images/mission-inside.jpg]
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Write the Docs Conference


Write the Docs is a two-day conference focused on documentation systems, tech writing theory, and information delivery. It will be held on April 8-9 in Portland, Oregon.


Writing and maintaining documentation involves the talents of a multidisciplinary community of technical writers, designers, typesetters, developers, support teams, marketers, and many others.


This conference creates a time and a place for this community of documentarians to share information, discuss ideas, and work together to improve the art and science of documentation.


We invite all those who write the docs to spread the word:


Docs or it didn’t happen!



Conference Information




		Write the Docs Schedule
		Day 1


		Day 2








		Write the Docs 2013 Presentations
		Adam DuVander - Docs as Marketing: Make Your API Irresistible


		Ana Nelson - Integrating Development, Documentation and Reporting


		Andrew Kuchling - Why Projects Should Have “What’s New” Documents


		Ann Goliak - Helping out customers help themselves


		Ashleigh Rentz - The technical challenges of serving docs at Google’s scale


		Brandon Philips - Single Page Docs: Stop the Click Insanity


		Daniel Lindsley - The Unenviable Tutorial


		Daniya Kamran - Translating Science into Poetry


		Erin Robbins O’Brien - Beautiful Documents - A Language Love Story


		Heidi Waterhouse - Search-first documentation: tags and keywords for frustrated users


		James Socol - UX and IA at Mozilla Support, and Helping 7.2 Million More People


		James Tauber  - Versioned Literate Programming for Tutorials


		Jennifer Hartnett-Henderson - Sketchnotes: Communicate Complex Ideas Quickly


		Jennifer Hodgdon - Motivating developers to write API documentation


		Jim R. Wilson - Describe, Defend, Differentiate and Deliver


		Jonathan Mukai-Heidt - Play and Pragmatism: Recapturing the Beginner’s Mind


		Kenneth Reitz - Documentation is King


		Kevin Hale - Getting Developers and Engineers to Write the Docs


		Lauren Rother - Build a Bakery: Making cake, eating it and planning for future cake too


		Leah Cutter - Generating a Culture of Doc


		Matthew Butterick - Typography for Docs


		Marcia Riefer Johnston - Write Tight(er)


		Michael Verdi - How Mozilla supports users all over the world


		Noirin Plunkett - Text Lacks Empathy


		Nisha George & Elaine Tsai - Translating Customer Interactions to Documentation


		Sarah Grant - Evolution of the English Language from Text to Texting


		Teresa Talbot - Technically Communicating Internationally


		Tim Daly  - Literate Programming in the Large








		2013 Venue: Mission Theater
		Photos








		Write the Docs Hike
		Logistics


		The hike


		After Party








		Portland: The City Of Roses
		Guides


		Beer








		Videos










Announcements




		Welcome to Write the Docs!
		Preregistration (April 7th)


		Main Event (April 8-9th)


		Lightning Talks (April 8-9th)


		After Party(s) (April 8th)


		Movie Night (April 9th)


		Code of Conduct








		Announcing Conference Presentations, Pre Registration, and a Hike.
		Presentations


		Pre Registration


		Hike








		Announcing Venue, General Ticket Sales, Additional Sponsors
		Venue


		General Ticket Sales


		Additional Sponsors


		Call for Proposals has ended








		Announcing Initial Speakers, Sponsors, and Ticket Prices
		Speakers


		Price


		Sponsors








		Announcing Conference Videos, a Meetup Group, and a Mailing List
		Talk videos are posted


		A Bay Area Meetup Group


		A mailing list


		2014 Details








		Announcing Schedule, Preregistration & Party Details, and Hike Registration
		Schedule is now live


		Pre-registration details


		Party Details


		Hike Registration
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Welcome to Write the Docs!


Greetings Fellow Documentarians!


Write the Docs conference is upon us, and we wanted to give you some details about the event, venue, registration, evening events, and a bit about the surrounding area. Some of these details can be found on the website [http://conf.writethedocs.org], but please, read through this email...



Preregistration (April 7th)


If you are as excited as we are to get started, or just want to skip the Monday morning rush and chat with good folks, we will hold preregistration at Urban Airship (334 NW 11th Ave, Portland, OR 97209 [http://goo.gl/maps/ODfxS]) from 6-8pm, Sunday April 7th. Come by, pick up your badge, your swag, and have a free beer. We cannot recommend this enough!





Main Event (April 8-9th)


We’re meeting at McMenamin’s Mission Theater (1624 N.W. Glisan, Portland, OR 97209 [http://goo.gl/maps/dUZ1z]) on April 8 and 9th. Registration begins at 8:00am and the main event begins at 9am and lasts until 6pm.


A continental breakfast will be provided, along with lunch and snacks. West End Portland has many excellent dinner options, a sampling listed below.


You can track the time of events on the Lanyrd page [http://lanyrd.com/2013/writethedocs/], or download the mobile app to track them on your phone [http://lanyrd.com/mobile/].





Lightning Talks (April 8-9th)


Lightning Talks are your chance to shine! If you have something to share with the crowd, we’ll give you five minutes to present on any topic you’re excited about. Sign up for lightning talks using the link below, and we’ll be selecting and scheduling talks throughout the conference:


Lightning Talks Sign Up [https://docs.google.com/forms/d/16LOjVeXXjqEQhb50kooF0iof_RuaIxfkIgbcepo4KAY/viewform]


Never heard of a lightning talk? Read about them on Wikipedia [http://en.wikipedia.org/wiki/Lightning_talk]. Another fun option is the Pecha Kucha [http://en.wikipedia.org/wiki/PechaKucha] format, which we totally encourage.





After Party(s) (April 8th)


On Monday evening we’re having a private party at Ground Kontrol from 8-10pm. We will also host parties at two public locations Bailey’s and Backspace):



		Bailey’s Tap Room (213 SW Broadway, Portland, OR 97205 [http://goo.gl/maps/Ro25n]) - Provides: nerds, beer


		Ground Kontrol (511 NW Couch St, Portland, OR 97209 [http://goo.gl/maps/B3g63]) - Provides: nerds, beer, arcade games


		Backspace (115 NW 5th Ave, Portland, OR 97209 [http://goo.gl/maps/FYNsn]) - Provides: nerds, beer, arcade games, coffee








Movie Night (April 9th)


We’ll be playing a special screening of a feature film after the conference (we are in a theater after all). Please feel free to bring a friend, the more the merrier! Doors open at 8pm.



Happy Hour (April 9th)


Pivotal Labs is providing an after party at North 45 (517 NW 21st Ave, Portland, OR 97209 [http://goo.gl/maps/5xPtW]) after the main event on Tuesday, April 9th.





West End Portland (Forever)


Portland is a walking city. Here are some options near NW 17th and Glisan if you want to explore the nearby area (in order from food style, then distance from closest to furthest):



		Coffee:


		
		World Cup Coffee (18th & Glisan)


		Coffeehouse NW (20th & Burnside)


		Barista (13th & Hoyt)   [fancy, American]


		Caffé Umbria (12th & Everett)   [fancy, Italian]


		Powell’s Books (12th & Burnside)








		Pub food & Watering Holes:


		
		The Matador (20th & Burnside)


		Teardrop (11th Everett)   [fancy cocktails]


		Life of Riley (10th & Everett)


		Low Brow Lounge (11th & Hoyt)








		Burgers:


		
		Little Big Burger (10th & Couch)








		Pizza:


		
		Oven & Shaker (12th & Everett)   [fancy]


		Hotlips Pizza (18th & Burnside)








		Seafood:


		
		Riffle NW (13th & Flanders)   [fancy]


		Mio Sushi (13th & Hoyt)








		Grocery:


		
		Trader Joes (21st & Glisan)


		Local Choice Produce Market (9th & Everett)








		Fastfood:


		
		Taco Bell (Really?)


		McDonald’s (REALLY!?)
















Code of Conduct


If you haven’t had a chance to read the conference code of conduct [http://conf.writethedocs.org/code-of-conduct.html], please give it a once-over before attending.


TL;DR: be respectful and stay on topic.


We look forward to seeing you and exploring how to Write the Docs!
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Portland: The City Of Roses


Portland has a well established reputation at this point. Beer, Food, Outdoors. We have all the good things in life, in spades. This page will collect some of our favorite parts of Portland, for your perusal.



Guides


XOXO Fest did a great guide for the city: http://2012.xoxofest.com/guide/





Beer


Create your own pub crawl! - http://www.portlandbeer.org/breweries/crawls/
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Videos


The conference videos are located in a couple places:




		Youtube playlist: http://www.youtube.com/playlist?list=PLmV2D6sIiX3UpQFzAIWh-_gsUTGCCtFIj


		Write the Docs Videos: http://videos.writethedocs.org/category/1/wtd-2013
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Announcing Schedule, Preregistration & Party Details, and Hike Registration


Write the Docs is less than a week away. I hope you all already have your tickets. They are almost all sold out, so if you haven’t gotten yours yet, make sure to do it soon [http://conf.writethedocs.org/tickets.html].



Schedule is now live


We have released the final schedule [http://conf.writethedocs.org/#schedule] for the conference. We tried to group the talks into themes in between each break, and think it should flow nicely together.





Pre-registration details


Urban Airship [http://urbanairship.com/] will be graciously hosting our pre-registration event. They are located about 6 blocks from the venue, so it should be an easy place to get to. The event will last from 6-8ish, and that means you can get another hour of sleep in the morning.


The address is 334 NW 11th St, Portland, Or.





Party Details


We are doing something a bit different for the party at our conference. We’re going to be renting out Ground Kontrol [http://groundkontrol.com/about-us/], which is an arcade with a bar. It’s a unique Portland venue, and should bring out your inner child. This will be a private event for the conference, so make sure to bring your badge.


The capacity for Ground Kontrol is only 130 people, so we have another option as well. We’re going to have a tab open at Bailey’s Taproom [http://www.baileystaproom.com/], a bar with 20 taps of great Northwest beer. This should give people a chance to either play some games, or check out Portland’s great beer scene.


Both of these events happen on Monday, from 8-10 PM.





Hike Registration


We have added a registration to the Hike, so that we have a head count for the event. We are capping the hike at 25 people, because more than that in the woods is a bit ridiculous. Register now [http://writethedocshike.eventbrite.com/] for the hike, if you want to come explore the Portland woods with us.


The forecast for Sunday is looking particularly Portlandy (high of 55 and light rain), so make sure you bring rain gear!










  



Comments
¶







Please enable JavaScript to view the comments powered by Disqus.

comments powered by Disqus




          

      

      

    


    
        © Copyright 
<a rel="license"
   href="http://creativecommons.org/licenses/by/3.0/"
   style="float:right;height:3em;line-height:3em;padding:10px 0 0 1em;">
    <img alt="Creative Commons License" style="border-width:0"
         src="http://i.creativecommons.org/l/by/3.0/88x31.png" />
</a>
2013, Eric Holscher, Troy Howard.
<br />
This work is licensed under a
<br />
<a rel="license" href="http://creativecommons.org/licenses/by/3.0/">
    Creative Commons Attribution 3.0 Unported License
</a>
.
      Created using Sphinx 1.2.2.
    

  

conference/videos-user-groups-mailing-list.html


    
      Navigation


      
        		
          index


        		Write the Docs Guide 1.0 documentation »

 
      


    


    
      
          
            
  
  
Announcing Conference Videos, a Meetup Group, and a Mailing List


It’s been a few months since the conference,
and we hope everyone is enjoying their summer.
We hope that you’ve kept some of the connections alive that you made at Write the Docs.
In that spirit,
we have a couple of announcements today that will help you stay connected.



Talk videos are posted


The talk videos [http://videos.writethedocs.org/category/1/wtd-2013] are now live.
We hope that you share them with friends and collegues that couldn’t make the conference.





A Bay Area Meetup Group


We have our first meetup group [http://www.meetup.com/Write-the-Docs-Meetup-Group/] setting up! Ruth Buchanan [http://www.linkedin.com/pub/ruth-buchanan/19/8a8/ba] has organized a great first meeting,
and we hope that anyone in the area will come out and join.
They are looking for speakers for the first and following meetups,
so check it out [http://www.meetup.com/Write-the-Docs-Meetup-Group/events/qwfnmgyrmbqb/].


Details:



		Topic - Teaching & Learning: Framing Documentation as a Teaching Tool


		Date - Thursday, September 12th from 6-8 PM


		Venue - Hosted and Sponsored by Atlassian [https://www.atlassian.com/]


		Awesome - Free beer, wine, and pizza





If you are interested in setting up a meetup group in your own area,
please email us if we can help at all.





A mailing list


Write the Docs is a larger idea than the conference.
A big part of that is having a community around documentation.
We have launched a mailing list [https://groups.google.com/forum/#!forum/write-the-docs] that will allow people to chat about documentation related things from across the globe.
If you are interested in chatting about docs or have questions you want to be answered,
go ahead and sign up [https://groups.google.com/forum/#!forum/write-the-docs].





2014 Details


We are excited about having the conference again next year.
We will be announcing the dates of the conference,
and putting up a website in the next couple months.



Cheers,

Write the Docs Team











  



Comments
¶







Please enable JavaScript to view the comments powered by Disqus.

comments powered by Disqus




          

      

      

    


    
        © Copyright 
<a rel="license"
   href="http://creativecommons.org/licenses/by/3.0/"
   style="float:right;height:3em;line-height:3em;padding:10px 0 0 1em;">
    <img alt="Creative Commons License" style="border-width:0"
         src="http://i.creativecommons.org/l/by/3.0/88x31.png" />
</a>
2013, Eric Holscher, Troy Howard.
<br />
This work is licensed under a
<br />
<a rel="license" href="http://creativecommons.org/licenses/by/3.0/">
    Creative Commons Attribution 3.0 Unported License
</a>
.
      Created using Sphinx 1.2.2.
    

  

_images/github_logo.png
GitHub





_images/basho.png





_images/PreziVenue.jpg





_images/wufoo.png





conference/presentations-prereg-and-hike.html


    
      Navigation


      
        		
          index


        		Write the Docs Guide 1.0 documentation »

 
      


    


    
      
          
            
  
  
Announcing Conference Presentations, Pre Registration, and a Hike.


Things are coming along nicely here at Write the Docs. The conference is a little over a month away! With that in mind, we now have a full list of the talks, and a couple of fun tidbits before the conference as well.



Presentations


Presentations are the main event of the conference. We are really excited about the quality and scope of the presentations. We think there will be a little bit for everyone, and hopefully it will introduce you to some new and useful concepts that you didn’t know about before.


The full list of talks [http://docs.writethedocs.org/en/2013/conference/talks.html] is available. If you haven’t already registered, what are you waiting for [http://conf.writethedocs.org/tickets.html]?





Pre Registration


Sunday evening everyone should be in town before the conference. We’ll be having a small event to handle pre-registering people, so you can grab a bit more sleep in the morning. Come join us for a couple hours and get to know other folks who are in town for the conference, in a relaxed setting. We’ll have more details about time and location as the conference gets closer.





Hike


Write the Docs is in Portland, and we love to show off our city. In that spirit, we’ll be having a Write the Docs Hike [http://docs.writethedocs.org/en/2013/conference/hike.html] on Sunday at 1pm, the day before the conference. The beginning and the end of the hike are located nearby the conference venue, to make it easily accessible to everyone. We will be hoping for good weather, but bring some light rain gear just in case :)


That’s all for this announcement, but we have a couple more fun things planned for the conference. We are counting down the days, and look forward to seeing everyone in Portland.
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Announcing Venue, General Ticket Sales, Additional Sponsors


Many new developments have occurred on the Write the Docs front lately.
Details have coalesced nicely for the conference, and we have some exciting announcements today.



Venue


We searched far and wide to find a fitting venue for the inaugural Write the Docs. We are thrilled to hold the conference in the Mission Theater [http://www.mcmenamins.com/215-mission-theater-history] in Portland, Oregon. With roots as a Swedish Evangelical Mission and Longshoreman’s Union, it is a wonderful building with a rich history.


[image: ../_images/mission-outside.jpg]
Listed in the National Register of Historic Places, this building was dedicated by the Swedish Evangelical Mission Covenant Church of Portland on February 18, 1912. It has long been an important hub for communities, and we believe that it will be a fitting home for our new community of documentarians.


There is also a venue page, which has more photos and
information.





General Ticket Sales


Tickets for the conference are now available [http://conf.writethedocs.org/tickets.html] for only $75. We’re limiting conference tickets to a mere 200, so be sure to buy yours right away. We were amazed at how quickly the early bird tickets sold out.


We want to keep the conference at a reasonable number of people, to help foster communication and craft a more intimate experience. The venue is the perfect size for the event, and we think it will work perfectly.





Additional Sponsors


We are proud to announce three additional sponsors for the conference. Mozilla [http://www.mozilla.org/en-US/],
Heroku [http://www.heroku.com/], and ESRI [http://www.esri.com/]. Thanks to these awesome companies for helping make
Write the Docs possible!





Call for Proposals has ended


Last Monday the CFP for talks ended. We are overjoyed with the number and
quality of the talks submitted! The selection process is now over, and we will
be sending out emails to everyone who submitted a talk this week.


We should be able to announce the final schedule next week once we have
confirmed all of the speakers.
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Write the Docs Hike


As you may or may not know, one of the organizers, Eric Holscher, is going to be hiking the Pacific Crest Trail [http://en.wikipedia.org/wiki/Pacific_Crest_Trail] this year.
He knows a ton about hiking in the Portland area, and would love to show off some of the best parts in town.
In this spirit, we’ll be having an official pre-conference hike!



Logistics



Note


Please register for the hike here: http://writethedocshike.eventbrite.com/





		Date & Time: Sunday, April 7, 1 PM. The day before the conference.


		Start: Lower Macleay Park or Macleay Park Entrance [https://maps.google.com/maps?q=Macleay+Park+Entrance&fb=1&gl=us&hq=Macleay+Park+Entrance&hnear=0x54950b0b7da97427:0x1c36b9e6f6d18591,Portland,+OR&cid=0,0,16280654545704357032&t=m&z=16&iwloc=A]. There is a pavilion at the park entrance where we will gather.


		End: Oregon Zoo – There is a MAX stop here to take us back downtown.


		Visual of the hike [https://maps.google.com/maps?saddr=MacLeay+Park+Entrance,+NW+Upshur+St,+Portland,+OR&daddr=45.527373,-122.718589+to:45.5225885,-122.717297+to:oregon+zoo&hl=en&ll=45.52448,-122.717757&spn=0.023933,0.032358&sll=45.522345,-122.712822&sspn=0.023934,0.032358&geocode=FYLStgIdMI6v-CGojI77DIHw4SnVqz2N6QmVVDGojI77DIHw4Q%3BFU2xtgIdg3av-CmRNoxzkQmVVDFxAN8jMh2eKQ%3BFZyetgIdj3uv-CnD2fb_jgmVVDHuWX9DnHsevQ%3BFZpttgIdAoGv-CEm_N2esCDn5ykFuFa4LgqVVDEm_N2esCDn5w&oq=macleay+park&gl=us&dirflg=w&mra=dpe&mrsp=2&sz=15&via=1,2&t=m&z=15]





We will be hiking in the amazing Forest Park [http://www.forestparkconservancy.org/], the largest urban forested park in the country.
It is conveniently located in Northwest Portland, not far from the conference venue.
It’s about a 35 minute walk, or you can take transit [https://maps.google.com/maps?saddr=McMenamins+Mission+Theater,+1624+NW+Glisan+St,+Portland,+OR&daddr=MacLeay+Park+Entrance,+Northwest+Upshur+Street,+Portland,+OR&hl=en&ll=45.529471,-122.700291&spn=0.023931,0.032358&sll=45.529501,-122.700248&sspn=0.023931,0.032358&geocode=FT6ttgIdkO2v-CHTbbXzuzB62Slv6GxU-AmVVDHTbbXzuzB62Q%3BFYLStgIdMI6v-CGojI77DIHw4SnVqz2N6QmVVDGojI77DIHw4Q&gl=us&dirflg=r&ttype=arr&date=04%2F07%2F13&time=1pm&noexp=0&noal=0&sort=def&mra=ls&t=m&z=15&start=0] to make it a bit quicker.



What to bring


April in Portland can be interesting. It will probably be in the 50s, with a chance of rain. So, please bring:



		Comfortable shoes, that you are comfortable getting a bit muddy.


		1 Liter of water. There is water available halfway through the hike.


		A light rain jacket. It won’t be cold, but it might drizzle on you.


		High spirits!










The hike


The hike will be around 5 miles long, and have 1000 feet of elevation gain.
This classifies as a moderate hike.
We’ll be going nice and slow so people can appreciate the views and forest.



Meander


It will follow Balch Creek up from the entrance of Forest Park [http://www.forestparkconservancy.org/].


[image: ../_images/balch.jpg]



Climb


Then we will switchback through beautiful forest until we get to Pittock Mansion.
Pittock affords one of the best views of the city, and hopefully Mt. Hood & Mt. St. Helens if it’s clear!


[image: ../_images/pittock.jpg]



Admire


After this we will descend into Washington Park [http://washingtonparkpdx.org/], and the beautiful Hoyt Arboretum [http://www.hoytarboretum.org/].
There are a number of paths through Hoyt, and we can play that by ear.
More than 5,800 specimens from around the world grow here, including more than 1,100 species, which are valuable in reforesting damaged habitats.


[image: ../_images/hoyt.png]



Finish


On the other side of Hoyt is the Oregon Zoo [http://www.oregonzoo.org/], where we can take the MAX back to downtown.
People who wish to stay around in the park or zoo are more than welcome.







After Party


We will be getting off the MAX near Bailey’s Tap Room, which has 20 rotating
taps of the best beer in the Northwest. We will hang out here for a bit, and
then head over to the Write the Docs preregistration event to get everyone
registered for the conference.
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Announcing Initial Speakers, Sponsors, and Ticket Prices


Wow.


Thanks to everyone for making the announcement and first couple days of Write the Docs [http://conf.writethedocs.org/] a success. We’ve been floored with the number of pre-registrations and talk submissions that we’ve received.


We’re proud to announce the first round of speakers and sponsors for the event. We will be announcing speakers and sponsors weekly, as we confirm them. We are also happy to announce pricing information today, as we know that has been one of the big questions.



Speakers


A conference depends on lots of parts, but having great speakers is the most important. They will set the tone of the conference, and give us all something to think about. We have been trying to find speakers from different backgrounds in the documentation world. In that spirit, we’re happy to announce the first three speakers of the conference:




		
		Nóirín Plunkett [http://about.me/noirin]


		Nóirín Plunkett is a jack of all trades, and a master of several. By day, she works for Eucalyptus Systems, as a geek<->English translator, and general force multiplier. She’s passionate about community, communication, and collaboration. Nóirín got her open source start at Apache, helping out with the httpd documentation project.











		
		Kenneth Reitz [http://kennethreitz.org/]


		Kenneth Reitz is the product owner of Python at Heroku and a member of the Python Software Foundation. He embraces minimalism, elegant architecture, and simple interfaces. Kenneth is well known for his many open source projects, specifically Requests. His projects are always well documented, and he is the curator of the The Hitchhiker’s Guide to Python, which documents best practices for Python developers.











		
		Jim Wilson [http://jimbojw.com/]


		Jim R. Wilson started hacking at the age of 13 and never looked back. He has contributed to open source projects such as MediaWiki and HBase, and managed the large-scale documentation system at Vistaprint. He’s co-author of one NoSQL book, and currently writing a node.js book.


















The Call for Proposals [http://conf.writethedocs.org/#speakers] is open until February 11. Submit a talk today!





Price


Pricing conferences is a hard business. Since the inception we have wanted Write the Docs to be accessible to everyone, and to be a community conference. This means that everyone in the community needs to be able to afford to come to the conference. In this spirit, we are happy to announce that the price for the conference will be $75. Along with this, we will be offering a limited number of early bird tickets, starting next week, priced at $55.





Sponsors


As you may have noticed, we have kept the prices for this years conference very low. This is possible through sponsors who help to defray the cost to attendees. We are very grateful to these organizations who have helped us put the conference on.


The initial sponsors for Write the Docs are:



[image: Basho] [http://basho.com/]
[image: Urban Airship] [http://urbanairship.com/]
[image: Wufoo] [http://www.wufoo.com/]



If you are interested in sponsoring Write the Docs, please contact Eric Holscher.
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Write the Docs 2013 Presentations



Presentations



		Adam DuVander - Docs as Marketing: Make Your API Irresistible


		Ana Nelson - Integrating Development, Documentation and Reporting


		Andrew Kuchling - Why Projects Should Have “What’s New” Documents


		Ann Goliak - Helping out customers help themselves


		Ashleigh Rentz - The technical challenges of serving docs at Google’s scale


		Brandon Philips - Single Page Docs: Stop the Click Insanity


		Daniel Lindsley - The Unenviable Tutorial


		Daniya Kamran - Translating Science into Poetry


		Erin Robbins O’Brien - Beautiful Documents - A Language Love Story


		Heidi Waterhouse - Search-first documentation: tags and keywords for frustrated users


		James Socol - UX and IA at Mozilla Support, and Helping 7.2 Million More People


		James Tauber  - Versioned Literate Programming for Tutorials


		Jennifer Hartnett-Henderson - Sketchnotes: Communicate Complex Ideas Quickly


		Jennifer Hodgdon - Motivating developers to write API documentation


		Jim R. Wilson - Describe, Defend, Differentiate and Deliver


		Jonathan Mukai-Heidt - Play and Pragmatism: Recapturing the Beginner’s Mind


		Kenneth Reitz - Documentation is King


		Kevin Hale - Getting Developers and Engineers to Write the Docs


		Lauren Rother - Build a Bakery: Making cake, eating it and planning for future cake too


		Leah Cutter - Generating a Culture of Doc


		Matthew Butterick - Typography for Docs


		Marcia Riefer Johnston - Write Tight(er)


		Michael Verdi - How Mozilla supports users all over the world


		Noirin Plunkett - Text Lacks Empathy


		Nisha George & Elaine Tsai - Translating Customer Interactions to Documentation


		Sarah Grant - Evolution of the English Language from Text to Texting


		Teresa Talbot - Technically Communicating Internationally


		Tim Daly  - Literate Programming in the Large








Note


If these talks look interesting, you should get a ticket [http://conf.writethedocs.org/tickets.html]





Adam DuVander - Docs as Marketing: Make Your API Irresistible



20 minutes


Docs share knowledge, docs teach concepts, but docs done right can also bring in new customers. While developers might not like to admit it, documentation is now a form of marketing. Companies are building businesses on APIs, so how the technical details are communicated becomes as important as a product feature matrix. To succeed in this new reality, approach documentation with the same attention to detail and polish as other marketing. This talk shares lessons learned from observing the good and bad from hundreds of API providers and shares the ways the best are making their APIs irresistible.









Ana Nelson - Integrating Development, Documentation and Reporting



40 minutes


Let’s explore the amazing things that happen when you combine reporting with documentation. We’ll start with a retro-chic command-line task management tool named ‘ado’, and create a beautifully modern D3-based interactive task explorer (no server necessary). Learn how powerful documentation-driven development can be, and the benefits of freeing documentation and reporting from their usual separate silos.


In this talk we will simultaneously document Bash, Python, SQL, CSS, HTML and JavaScript using HTML, PDF, epub, Excel and .docx formats (with just a single command!). You’ll learn about Dexy, the document and data automation tool that makes this possible by working alongside the documentation tools you already know and love.









Andrew Kuchling - Why Projects Should Have “What’s New” Documents



20 minutes


Describes the speaker’s experience writing What’s New documents
covering the new features in each Python 2.x release. The editorial
policies will be summarized, and the speaker argues that large
projects should include a “What’s New” as part of their standard
documentation set.









Ann Goliak - Helping out customers help themselves



20 minutes


37signals had help pages that weren’t very helpful. That all changed with a new help section for the new Basecamp. Learn how the new help pages were developed & written and the effect they’ve had on support case load. Spoiler: it’s much lighter!









Ashleigh Rentz - The technical challenges of serving docs at Google’s scale



40 minutes


Google Code launched in 2005, hosting documentation for Google’s public APIs and Open Source software. Five years later, massive growth in the company’s developer offerings had pushed the site’s infrastructure to the max. What sorts of problems can sneak up when you go from 11 APIs to over a hundred? Or when many of those docs rapidly expand from hundreds to thousands of pages? And how can you build a serving infrastructure that won’t leave a room of execs holding their collective breath when new products launch at your annual showpiece conference?


Join Google Developer Programs’ Ashleigh Rentz for a behind-the-scenes retrospective: learn what it took to migrate a massive documentation library to a new home at Google Developers (developers.google.com) without freezing the existing site and how the new backend leverages both Open Source and Google technology to provide a CMS that truly scales.









Brandon Philips - Single Page Docs: Stop the Click Insanity



20 minutes


Multi-page docs are the norm in most documentation framework. However, they aren’t the best tool for the job of creating usable docs.


Take for example the docs found on readthedocs.org for Django Fluent Contents [https://django-fluent-contents.readthedocs.org/en/latest/]. This is a very normal looking sphinx project. Now lets try to find example code for the announcementblock plugin:



		Ctrl+F “announcementblock”. Darn, ok, no results.


		Ctrl+F “plugins”, Nope, Enter, Nope, Enter, Enter, Enter, Enter


		Click on the link for example code, there it is! Woo!





This style of code docs forces users to guess, click around, or simply leave your docs and use a Google site: search.


A better alternative is single page docs like those for Express JS [http://expressjs.com/api.html]. In this talk I will explore the best patterns and tools for single page documentation. And also explore the features and niceties that take single page docs from good to great.









Daniel Lindsley - The Unenviable Tutorial



20 minutes


It’s the first thing every new user looks for, the raison d’être of every project, almost always will completely divide the people evaluating your software & is the leading cause of liver cancer in the American pub... wait, no. Forget that last part. What I’m talking about is the Tutorial.


Frequently the first bit of documentation written, the first one to fall hopelessly out of date & the one everyone sees, the Tutorial bears the brunt of getting people started. Its job is to pull people in. It teaches them not only what the software is about, but how it should be used. It sets the stage, the standard & the lowest bar of entry. It’s unenviable because it must do so many things & do them well to be a success.









Daniya Kamran - Translating Science into Poetry



40 minutes


Whether you’re writing a grant, putting together a speech, giving a lecture, or conducting any sort of expression through a document, you’re asking the reader to respond to a narrative. Especially when you’re dealing with subjects like science, technology, education, or business, developing a compelling narrative can be increasingly difficult. Technical writers deviate from risky narratives because too much of their readership is focused on professionalism. What is unnecessary? What is “flowery”? What makes you comes across as less of a scientist? This talk demonstrates how to extract narratives from technical documents by utilizing lessons learned from poetry, and especially focus on using these narratives to create compelling supplementary documents from scientific data, such as infographics, talks, or impact assessments









Erin Robbins O’Brien - Beautiful Documents - A Language Love Story



20 minutes



Technical writing, content marketing, and all other forms of documentation are a love story between writer and document. Carefully walking the balance between attractive, desirable content and the stability and comfort of getting the information needed. This talk will poetically address how to re-kindle your document love if it has been lost, and some strategies to keep the fires burning so that each document you write is as exciting as the first.










Heidi Waterhouse - Search-first documentation: tags and keywords for frustrated users



20 minutes



The days of linear documentation are over, or at least numbered. Users are much more likely to come to documentation through searches.


As writers, we need to be aware that folksonomies and search terms are the present and future, and we need to write with tags and keywords as our first step. This presentation is a quick overview of how to write technical documentation “”search-first””, with an updated understanding of indexing and keywords.













James Socol - UX and IA at Mozilla Support, and Helping 7.2 Million More People



40 minutes


Mozilla Support [http://support.mozilla.org] has gone through a number of usability and information architecture evaluations over the past year and a half, the biggest of which helps us help 7.2 million additional people every year find the answers they need.


I’ll talk about some of the techniques and tools we’ve used (like heuristic evaluation, card sorts, treejack) and how to play along at home and apply these techniques to your own docs.









James Tauber  - Versioned Literate Programming for Tutorials



20 minutes


This talk will explore the authoring of programming tutorials where each step of the tutorial involves code snippets that build on the code presented in earlier steps.


Because such tutorials are primarily exposition in human language, but contain code snippets that should be executable if extracted, the approach has a lot in common with Literate Programming.


At the same time, because the tutorials effectively guide the reader through the construction of the code, step-by-step, there is also a lot in common with Version Control.


Hence I describe this approach as “Versioned Literate Programming”.


I don’t (yet) have a good toolkit for this sort of tutorial authoring and so the talk will mostly focus on the ideas and challenges involved as well as some of the different approaches I’ve attempted over the years of thinking about this.









Jennifer Hartnett-Henderson - Sketchnotes: Communicate Complex Ideas Quickly



20 minutes


Pick any two of the Visual, Auditory, Kinesthetic or Reading/Writing channels to communicate ideas faster and increase retention. In this 20 minute talk, I’ll show how sketchnotes help communicate complex ideas quickly. For examples, check out the Sketchnote Army blog, The Sketchnote Handbook on Flickr, and these two entries on my blog: Getting All Your Photos in One Place and Ten Years of Photos in One Hand.


Jennifer Hartnett-Henderson is a strategist, program manager and fine artist with an MFA in Digital Media.  She recently returned from the Mobile Photography Awards show in NYC where she was recognized with three Honorable Mentions in two categories.  Since 2000 she’s had many shows in the US and Europe and writes about photography on her blog Jennifer Hartnett Henderson. Sketchnoting helps integrate her right brain creative side with her left brain strategy work as she communicates complex ideas quickly.


We’ll cover:



		What are sketchnotes?  How are they different from art?


		Challenge: draw one sketchnote during this talk.


		What is hand lettering? How is it different from typography?


		What are examples of sketchnotes in use?


		Why does it work? Dual coding theory, brain research


		Simple ways to get started (basic tools, easily available resources including books, videos, Flickr groups, websites)


		Share your sketchnote from this talk: Twitter, Flickr #sketchnotewtd












Jennifer Hodgdon - Motivating developers to write API documentation



20 minutes


Everyone attending this conference probably agrees that it’s a benefit in any software project to have good API documentation. But how do you get it written? There are three possible strategies: (a) Developers write the API documentation, (b) Technical writers write the API documentation, and (c) No one writes the API documentation. Option (c) is obviously undesirable, and option (b) is only viable in a corporate setting, so in open-source, the question becomes: how to motivate developers to write good API documentation.


In the Drupal open-source project, API documentation has become one of the “Core Gates” that (in theory anyway) all patches must pass through to get committed to Drupal Core, which has taken API documentation from being an afterthought to being a requirement. This talk will go over:



		The “Core Gates” concept and how it came about


		The requirements for the Documentation “gate”


		The Drupal project’s documentation standards


		How it’s working in practice












Jim R. Wilson - Describe, Defend, Differentiate and Deliver



20 minutes


Many of us work for companies that fancy themselves software companies.
Nominally though, what we produce is functionality, not software.
And functionality is only worth while if people can use it.


In this talk, I’ll advocate for a wholistic approach to software development which incorporates documentation thinking at many levels.
Documentation in its many forms can achieve diverse and sometimes accidental goals.
With battle scars from real situations, I’ll show how you can use documentation not only to describe, but to defend, differentiate and deliver.









Jonathan Mukai-Heidt - Play and Pragmatism: Recapturing the Beginner’s Mind



20 minutes


Code helps to achieve concrete goals, but it also gives us room to play in the sandbox. Recent experiences teaching programming have taught me that these two facets of writing code need to be taken into account when teaching or writing documentation. Students come in two broad flavors. Some have an overly specific goal (“I want to make a social app for cat owners to share pictures”) that they pursue to the detriment of their overall learning (“I don’t understand how printing ‘hello world’ in this black box gets me any closer to uploading a photo of Dr.Mittens.”) Others come to the table with the very general goal “learn to program.” I believe that we can play these two mutually beneficial but frequently opposed attitudes about programming off of each other in order to teach programming, learn new technology ourselves, and write better documentation. A firm understanding of this interplay in code (pragmatic construction vs. playful exploration) can help us not just teach, but also become better developers.









Kenneth Reitz - Documentation is King



40 minutes


Documentation leads to better code.


Every design decision should be documented. Imagine not having to have tap your coworkers on the shoulder when you’re working on an unfamiliar part of the codebase, or on-boarding a new employee. Imagine being able to make the change, run the tests, and push to production without questioning yourself, because the process was documented — or better yet, automated.









Kevin Hale - Getting Developers and Engineers to Write the Docs



40 minutes


At Wufoo, everyone has to wear multiple hats in our company and that includes manning the inbox and doing customer support every single week. One of the interesting side effects of having a company where designers, developers and even the accountant writing documentation and  answering support emails, is that everyone has a stake in making sure the application is as easy to use as possible.


We’ve called this approach to creating software Support Driven Development and in this talk Kevin Hale, one of the founders of Wufoo, will share how this model transformed every member of their company to be dedicated to the principles of clarity and simplicity.









Lauren Rother - Build a Bakery: Making cake, eating it and planning for future cake too



20 minutes


Most of our work as technical writers is geared toward persons external to the company (users, customers, consumers, etc.), so our first concern is creating something engaging and useful for them. Some of our tasks and projects, however, require us to consider a more complex audience.


At Puppet Labs, the documentation team curates, evaluates and edits internal documents (both inter-team and intra-team) and  develops documentation meant to be used by internal employees, with the knowledge that these documents may one day need to become external documents.  The team also develops documentation guidelines that are meant to be followed by internal employees and external users.


Lauren Rother and Fred Lifton of Puppet Labs will discuss the way in which these tasks complicate the usual notion of audience, and the way in which they approach and manage working on projects that require an eye on the future as well as the present.









Leah Cutter - Generating a Culture of Doc



40 minutes


How do you encourage engineers to do the write thing?  (Not a typo.)


At Salesforce.com, we now have a team called, “Core Documentation.” We are primarily focused on documenting our internal systems and architecture. Many of us on the team don’t create content: We generate framework, best practices, and training for engineer-created content. (Content can include and is not limited to: code comments, run lists, specs, team web pages, wikis, white papers, architectural diagrams, presentations, etc.)


But that goes back to the first question–how do you get someone to write, when the word “writer” isn’t part of their title?


We’ve been successful using several different venues:
- Documentation “hack” day – where engineers spend a day improving their internal doc
- Events where posters of different aspects of the architecture are displayed (think art walk, only for engineers)
- VERY easy to use templates for readme files, etc.
- Lunch meetings/presentations/training/networking
- Flattery, appeals to logic (bus factor) and bribes


Plus I would also present some of the things that haven’t worked.









Matthew Butterick - Typography for Docs



40 minutes


Should writers of documentation care about typography? As someone who reads a lot of documentation, I can see that many don’t. But good typography can reinforce your meaning, conserve reader attention, and make your docs more inviting and useful. And it’s easier than you might think. In this session I’ll explain the four rules of typography that every writer of docs needs to know. I’ll also cover some typographic issues specific to web-based docs, and critique a few real-world examples.









Marcia Riefer Johnston - Write Tight(er)



40 minutes


This presentation helps technical writers transform text into specimens of conciseness. With small screens squeezing the “page”—and with translations costing around $0.25 per word per language—this timeless skill gets more and more timely. Attendees will learn:



		How flabby writing hurts business.


		Why “concise” does not equal “short.”


		Why they don’t need a double-standard to write for small screens.


		How to tighten and energize their writing.












Michael Verdi - How Mozilla supports users all over the world



40 minutes


The Mozilla support platform is built around a fully localizable wiki and an awesome community of volunteers. Together we’re able to support nearly half a billion users in dozens of languages. This talk will focus on how we support the 50% of Firefox users who use it a language other than English.









Noirin Plunkett - Text Lacks Empathy



40 minutes


Have you ever written a nice friendly email and gotten a reply that seems like they read a whole different email?


In Open Source communities we write to each other all the time, but we’re not really writing, we’re speaking with our fingers. Text is our primary way to communicate, but text has problems. Speaking conveys subtle emotional cues that as social animals we rely on; text strips them out. A thoughtful correspondent can put those emotions back, but we’re often not thoughtful.


This talk is about the special problems of textual communication: mitigating them; ensuring that what you mean to say is what is understood; interpreting messages that seem totally out of whack; and increasing empathic bandwidth.









Nisha George & Elaine Tsai - Translating Customer Interactions to Documentation



20 minutes


If customers have problems they can’t find answers to or need to report an issue then they contact your Customer Support team. Support is first line of defense to keeping your customers happy. But, customers are happiest when they can find answers on their own without having to wait for a response from Support. When Support owns a portion of the docs: customers are empowered to find solutions on their own, the incoming volume of tickets reduces and companies can better scale their internal teams in relation to their growing customer base.


This presentation will cover the types of documentation that your company’s Support team should own along side the documentation maintained by Engineering. We will give examples of how your Support team can:



		Turn incoming tickets into FAQs to prevent future tickets


		Provide answers for all types of customers, from beginners to experts


		Create positive experiences for customers and internal teams












Sarah Grant - Evolution of the English Language from Text to Texting



20 minutes


Or, Why the Oxford English Dictionary is My Favorite Book, and Why I Love the Chicago Manual of Style


The Oxford English Dictionary holds the key to every word in the English language, starting with the language from which it was borrowed/stolen, following its history to current times, and giving examples of usage from the beginning. New words are introduced into common usage every year, and some make it into an official dictionary. Some words are practical (i.e., Internet), while others are superfluous (i.e., ironical) and many are just plain wrong (i.e., orientated).


The “correct” use of words and language seems to be more and more fluid these days. Will commonly used acronyms, seen mainly in texting and instant messaging, become part of the standard usage? How fluid SHOULD the English language be? What types of grammatical and punctuation changes are acceptable, and what types  are not? Where do we draw the line?


This talk will present these questions and others, and begin to formulate possible answers to benefit the potential audience of writers.









Teresa Talbot - Technically Communicating Internationally



20 minutes


Ever dreamed of working abroad? Often overlooked as an international career, technical documentation has taken me to nine countries and allowed me to work with many of the world’s cultures. Truth is, if you’re translating it’s best to start with English. More people speak English as a second language than any other and, as you want translators to translate into their first language, it’s easier and cheaper to translate from English. Come hear and share international experiences. Learn why and how I managed it legally. Gain tips and tricks for getting what you need from subject matter experts in a foreign (to you) culture and writing with translation in mind. Cultural shocks and embarrassing moments? I’ve got them and can help you avoid them.


Countries where I’ve lived and worked:



		USA


		United Kingdom


		New Zealand


		Netherlands


		Japan


		Bulgaria


		Spain


		Switzerland


		France












Tim Daly  - Literate Programming in the Large



40 minutes


Axiom is an open source computer algebra system written mostly in Common Lisp. As one of the original authors at IBM Research I wrote a fair amount of code. Later Axiom was sold commercially as a competitor to Mathematica and Maple. When it was later withdrawn from the market I was given the code. It was soon apparent that, while what the code did was clear, why it did what it did was not. Being unable to understand my own code was a shock. Eventually I decided to reshape the code base using Knuth’s Literate Programming technology. The idea is that one should be able to read Axiom like a book directed at human understanding, a book which incidently contains the actual source code of the system. This talk is a description of the first 10 years of that effort with insights into the challenges of writing a million-line literate program.
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Configuration


Documentation is not intended to contain configuration. Configuration is
meant to be consumed by scripts or similar tools.


As code, configuration should be readable.
As code, effective (production) configuration is the reference. Documentation
may be generated from it, but not the opposite.


As an example, consider system architecture. In some “Architecture” document,
you describe relationships between servers and clients:



		you may put some schemas or diagrams in the documentation, so that you give
users an overview of the architecture.


		you shouldn’t write server names in the documentation. You’d better reference
the configuration of your environments.


		utilities you use for deployment, network management or monitoring should
provide comprehensive views, or at least entry points so that you could
generate comprehensive views.





Yes:


Here is an overview of the architecture:

.. image:: /_static/architecture-diagram.svg

Architecture configuration is consumed by deployment tools:

* `Production <https://example.com/deployment>`_
* `Staging <https://staging.example.com/deployment>`_

Monitoring gives you information about servers:

* `Production <https://example.com/monitoring>`_
* `Staging <https://staging.example.com/monitoring>`_






No:


In production environment:

* ``www.example.com`` is a Debian Squeeze server with, 4Go RAM and 20Go HDD.
  It serves:

  * the frontend, with Django 1.2
  * PostgreSQL server, version 8.4
  * Memcache

* ``static.example.com`` is a FreeBSD server with 256Mo RAM and 500Go HDD.
  It serves static files with Nginx.






Configuration will not be maintained in documentation. Thus it is to become
obsolete, wrong and could lead to errors, misunderstanding... i.e. it has
negative impact.
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Choose documentation language


Recommendation:



		Analyze documentation usage


		Choose a language for the documentation


		If the language choice isn’t obvious, write the choice and the reason in the
documentation





Keep in mind that the language of the documentation is related to documentation
usage: who does read it? Who does write it?



English is standard for software development


English is recommended for technical documentations related to software,
because it’s the standard in software industry. Programming languages and code
are written in English. So should be their documentation.





Guidelines for non English-speaking developers


A common scenario in countries where English is not a natural language:



		a team develops software


		some team members don’t speak English, or at least not well enough to be
efficient with English.





So English doesn’t sound natural to this team... Let’s consider other points
of interest, so that you can base your choice on pragmatic values.



How much is English a useful skill to develop software?


Since most software documentations, articles, tutorials are written in English,
learning English is truly useful. For developers, English language is valuable.


So the question is: in the context of the project, can the team learn English?
If the answer is “yes”, then English remains a good choice.
Some helpers:



		do team members actually are interested in learning English?


		compare estimated learning cost to estimated benefits of English skill.





Notice that, if some developers speak English, they can help others while
doing code review or pair programming.





How many foreign-speaking developers contribute to the software?


Think about collaboration and maintenance. May external developers contribute
to the project? Which languages could be used for communications?


The documentation language should be one in the list of possibilities.


Notice that, as a universal communication language, English has chances to be
in the list. The more “international” or “open” is your project, the more
English is a good choice.





How much would be a translation?


Whatever the language choice, you may have to translate the documentation one
day. So, if you are not sure about the suitable language, consider the cost of
translation.


If the cost is low, you may try a language now, and wonder about languages
later, when necessary. Just make sure you defined “when necessary”.


As an example, if your documentation is about 200 words, you’d better
write it now and translate it later, if necessary, rather than learn English
then write the docs. But, the question should be asked again if the
documentation reaches 5.000 words.







Multiple languages



If only you have to


Support multiple languages if only you have to.


One use case where you have to support multiple languages is a end-user
documentation of an international service:



		you provide a service or product in multiple languages.


		users speak several languages.


		you provide support for this product in multiple languages.


		so the end-user documentation is written in multiple languages.





Then here is an example where multiple languages are not required... You
provide a service to developers. Since your service is world-famous, users
speak various languages. But your interface is user-friendly and most
developers are used to English... so you don’t have to localize the end-user
documentation.





If only you can


Support multiple languages if only you can.


Keep in mind that supporting several languages means lot of work: translations,
coordination of translation teams, maintenance.


As an example, if you often release original documentation, you have to
translate often, or translations would be obsolete. And obsolete (i.e. wrong
or incomplete) documentation is generally more harmful than untranslated one.


Sometimes, you can’t support multiple languages yourself, but commmunity can.
As an example, the PHP documentation [http://php.net/docs.php] [1] is available in several languages.
The original documentation is English, then translated in several languages. In
that case, the community is big enough to support the translation process.
In fact, here, original documentation and its translations are managed as
distinct products.





As separated documentations


When you have to support multiple languages, you’d better create distinct
products (documentations) which are linked, instead of a big product which
contains it all.


Several reasons:



		separate maintenance: if a documentation is broken, it doesn’t block others.


		separate contributors: original authors create the reference, then
translators translate. You shouldn’t block the release of original content
because a translation is missing.










References





		[1]		http://php.net/docs.php
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Write the Docs Schedule



Day 1








		Time
		Talk





		8:00-8:50
		Registration



		8:50-9:00
		Intro



		9:00-9:40
		Kenneth Reitz - Documentation is King



		9:40-10:20
		Michael Verdi - How Mozilla supports users all over the world



		10:20-10:40
		Coffee



		10:40-11:00
		Erin Robbins O’Brien - Beautiful Documents - A Language Love Story



		11:00-11:40
		Matthew Butterick - Typography for Docs



		11:40-12:00
		Sarah Grant - Evolution of the English Language from Text to Texting



		12:00-1:00
		Lunch



		1:00-1:20
		Jennifer Hodgdon - Motivating developers to write API documentation



		1:20-2:00
		Leah Cutter - Generating a Culture of Doc



		2:00-2:40
		Kevin Hale - Getting Developers and Engineers to Write the Docs



		2:40-3:00
		Nisha George & Elaine Tsai - Translating Customer Interactions to Documentation



		3:00-3:20
		Teresa Talbot - Technically Communicating Internationally



		3:20-3:40
		Snack



		3:40-4:00
		Daniel Lindsley - The Unenviable Tutorial



		4:00-4:20
		Brandon Philips - Single Page Docs: Stop the Click Insanity



		4:20-4:40
		Andrew Kuchling - Why Projects Should Have “What’s New” Documents



		4:40-5:20
		Marcia Riefer Johnston - Write Tight(er)



		5:20-6:00
		Lightning Talks



		6:00-
		Announcements



		 
		 










Day 2








		Time
		Talk





		8:00-8:50
		Registration



		8:50-9:00
		Announcements



		9:00-9:40
		Noirin Plunkett - Text Lacks Empathy



		9:40-10:20
		Daniya Kamran - Translating Science into Poetry



		10:20-10:40
		Coffee



		10:40-11:00
		James Tauber - Versioned Literate Programming for Tutorials



		11:00-11:40
		Tim Daly - Literate Programming in the Large



		11:40-12:00
		Jennifer Hartnett-Henderson - Sketchnotes: Communicate Complex Ideas Quickly



		12:00-1:00
		Lunch



		1:00-1:20
		Heidi Waterhouse - Search-first documentation: tags and keywords for frustrated users



		1:20-2:00
		James Socol - UX and IA at Mozilla Support, and Helping 7.2 Million More People



		2:00-2:40
		Ashleigh Rentz - The technical challenges of serving docs at Google’s scale



		2:40-3:00
		Ann Goliak - Helping the help pages



		3:00-3:20
		Jim R. Wilson - Describe, Defend, Differentiate and Deliver



		3:20-3:40
		Snack



		3:40-4:00
		Jonathan Mukai-Heidt - Play and Pragmatism: Recapturing the Beginner’s Mind



		4:00-4:20
		Adam DuVander - Docs as Marketing: Make Your API Irresistible



		4:20-4:40
		Lauren Rother - Build a Bakery: Making cake, eating it and planning for future cake too



		4:40-5:20
		Ana Nelson - Integrating Development, Documentation and Reporting



		5:20-6:00
		Lightning Talks



		6:00-
		Closing Statements
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Code API reference


External documentation is not the place where to maintain code API reference.
Code should be self-documented.


It doesn’t mean documentation cannot deal with API: it is a suitable
place to provide tutorials or recipes, to focus on topics or workflows... It
means that external documentation is not intended to replace inline code
documentation.


As an example, Sphinx [http://sphinx.pocoo.org] [1] users can generate API reference from code then
include it to Sphinx documentation with Sphinx’s autodoc extension [http://sphinx.pocoo.org/ext/autodoc.html] [2].



References





		[1]		http://sphinx.pocoo.org









		[2]		http://sphinx.pocoo.org/ext/autodoc.html
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What NOT to write in documentation


Here are tips about content you should NOT put in documentation, i.e.
content you’d better put somewhere else.


Documentation is a communication channel for development team or users, just
like email or bugtracker. It is suitable to receive, store and send some
information. But it is not meant to receive it all.


Redirect information to the right communication channel.


The following patterns have poor value in documentation:




		Scripts


		Code API reference
		References








		Configuration


		Templates


		TODO
		References
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Scripts


Documentation should not contain list of commands. Scripts are made for that
purpose.


As an example, installation procedures are usually written in documentation.
But, when they become quite long, they should be simplified with scripts.


It doesn’t means that you can’t write some INSTALL document. It means that
INSTALL document should be easy to read and use.


Yes:


.. code-block:: sh

  make install






No:


.. code-block:: sh

  # Install system dependencies.
  # If you are on Debian and have sudo installed:
  sudo aptitude --without-recommends python python-dev virtualenv
  # Get the source.
  git clone git://demo@example.com
  # Create a virtual environment.
  virtualenv demo
  source demo/bin/activate
  cd demo/
  # Install Python packages.
  pip install -r requirements.txt






As any piece of code, scripts have to be self-documented, readable, put in the
right place...


Some documentation may be generated from scripts, but not the opposite.
Documentation is not the place where to maintain scripts.
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Templates


Avoid the copy-paste-adapt pattern in documentation. Replace it by interactive
scripts, configuration files and templates.


Yes:


Configure deployment:

.. code-block:: sh

  make configure






Yes:


Use paster to generate Buildout configuration:

.. code-block:: sh

  bin/paster create -t buildout_configuration etc/buildout






No:


Copy the following content to ``settings.py`` file somewhere in your sys.path
then adapt it to your needs:

.. code-block:: python

  from myproject.default_settings import *

  DEBUG = True
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TODO


Consider the documentation as code. If it doesn’t work or it isn’t “finished”,
it should not be committed. So avoid “maybe” or “todo” patterns in
documentation:



		if resolution is important, fix it now.


		if resolution can be postponed, create a ticket (bug or task), so that it can
be prioritized. Then remove “todo” from documentation.





As an example, don’t use Sphinx’s todo extension [http://sphinx.pocoo.org/ext/todo.html] [1].



References





		[1]		http://sphinx.pocoo.org/ext/todo.html
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Declare conventions


The project’s documentation is a good place for a team to store and share
conventions.


Here are some recommendations about conventions.




		Feedback over conventions
		Example: code coverage


		Classic patterns


		References








		Choose documentation language
		English is standard for software development


		Guidelines for non English-speaking developers
		How much is English a useful skill to develop software?


		How many foreign-speaking developers contribute to the software?


		How much would be a translation?








		Multiple languages
		If only you have to


		If only you can


		As separated documentations








		References








		Adopt documentation style guide
		References
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Adopt documentation style guide


Readability counts. Many programming languages and frameworks provide coding
standards, conventions or best practices to increase code readbility.
It makes collaboration and maintenance easier.


Adopt style guide for your documentation.
Then, in contributor guide, add a hyperlink to the style guide reference.


As an example, for Sphinx users documentation-style-guide-sphinx [http://documentation-style-guide-sphinx.readthedocs.org] [1] and
rst2rst [https://github.com/benoitbryon/rst2rst] [2] are in-development projects to explain and apply style guide
for reStructuredText documents. Have a look at rst2rst test fixtures [https://github.com/benoitbryon/rst2rst/tree/master/rst2rst/tests/fixtures] [3] for
some commented examples.



References





		[1]		http://documentation-style-guide-sphinx.readthedocs.org









		[2]		https://github.com/benoitbryon/rst2rst









		[3]		https://github.com/benoitbryon/rst2rst/tree/master/rst2rst/tests/fixtures
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Feedback over conventions


Associate feedback to conventions.
And even better, whenever you can, replace conventions by feedback.



Example: code coverage


Let’s start with a story about code coverage...


The team we work in states about code coverage in documentation:



Developers make sure that their tests cover most code.



Good motivation: we have a convention.


But that is not enough. When a developer checks code coverage, how can he tell
whether the result is good or bad?


Let’s setup a recipe to get feedback about the convention:



Run make coverage.
As a result, you get global code coverage ratio.
If this ratio is greater than 80%, it’s good, else it’s bad.



It’s getting better: we can get feedback on demand.


Still, it is not enough. It belongs to each developer to respect the
convention, i.e. developers can ignore it. With time, developers may forget
it. New developers won’t see it... Soon, the convention becomes unused, and the
documentation becomes obsolete. How can we make the convention restrictive?


Let’s plug some code coverage tool in our continuous integration service. So
that we automatically get feedback:



		we receive a notification (or see a big red light) when the rule is broken
(code coverage is less than 80%).


		we can do basic accountancy, using coverage history: does it increase or
decrease? When did it break? Which commits broke the rule?





Great! Everybody automatically gets feedback.


Now the whole team owns the convention: if one fails, the team has to perform
something or get a big noisy red alert. So, the convention is visible, it is
concrete, obvious. Nobody can ignore it.


Then, we can safely remove the convention from the documentation. The team no
longer needs to maintain the convention in documentation: it’s live! The
convention will be maintained (and self-documented) as scripts and
configuration applied to continuous integration service.


Let’s compare it to the fable of the chicken and the pig [https://en.wikipedia.org/wiki/The_Chicken_and_the_Pig] [1]:



		by writing down conventions, you get involved.


		by replacing conventions by feedback, you get committed.








Classic patterns


Here is a list of frequently encountered use cases, where you can get feedback
instead of writing down conventions:



		“No test, no commit”.
Use commit hooks or a continuous integration service to get feedback when
tests get broken.





		Coding standards.
Plug a “coding standards reviewer” into a continuous integration service.


As an example, for Python code, make your build fail if flake8 [http://pypi.python.org/pypi/flake8/] [2] reports
errors.





		“No TODO in PROD”. Write a test or a commit hook that fail if “TODO” string
is found in code.





		“No debug in PROD”. Write a test or a commit hook... where “debug”
definition depends on your language.


As an example, for Python, check for “pdb” and “print”.











References
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Write the Docs NA Hike


One of the organizers, Eric Holscher, knows a ton about hiking in the Portland area, and would love to show off a side of Portland visitors don’t often see.


In this spirit, we’ll be having an official pre-conference hike!



Logistics


You need a free hike ticket [https://ti.to/writethedocs/write-the-docs-na?release_id=x0shvedvqpg] to attend this event.



		Date & Time: Leaves promptly at Sunday, May 4, 1 PM. Meet at 12:45.


		Start: Lower Macleay Park or Macleay Park Entrance [https://maps.google.com/maps?q=Macleay+Park+Entrance&fb=1&gl=us&hq=Macleay+Park+Entrance&hnear=0x54950b0b7da97427:0x1c36b9e6f6d18591,Portland,+OR&cid=0,0,16280654545704357032&t=m&z=16&iwloc=A]. There is a pavilion at the park entrance where we will gather.


		End: Oregon Zoo – There is a MAX stop here to take us back downtown.


		Visual of the hike [https://maps.google.com/maps?saddr=MacLeay+Park+Entrance,+NW+Upshur+St,+Portland,+OR&daddr=45.527373,-122.718589+to:45.5225885,-122.717297+to:oregon+zoo&hl=en&ll=45.52448,-122.717757&spn=0.023933,0.032358&sll=45.522345,-122.712822&sspn=0.023934,0.032358&geocode=FYLStgIdMI6v-CGojI77DIHw4SnVqz2N6QmVVDGojI77DIHw4Q%3BFU2xtgIdg3av-CmRNoxzkQmVVDFxAN8jMh2eKQ%3BFZyetgIdj3uv-CnD2fb_jgmVVDHuWX9DnHsevQ%3BFZpttgIdAoGv-CEm_N2esCDn5ykFuFa4LgqVVDEm_N2esCDn5w&oq=macleay+park&gl=us&dirflg=w&mra=dpe&mrsp=2&sz=15&via=1,2&t=m&z=15]





We will be hiking in the amazing Forest Park [http://www.forestparkconservancy.org/], the largest urban forested park in the country.
It is conveniently located in Northwest Portland, not far from the conference venue.
It’s about a 35 minute walk, or you can take transit [https://www.google.com/maps/dir/Crystal+Ballroom,+1332+W+Burnside+St,+Portland,+OR+97209,+United+States/MacLeay+Park+Entrance,+Northwest+Upshur+Street,+Portland,+OR/@45.5290603,-122.707244,15z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x54950a02e43decb9:0xe289ad93ad758c66!2m2!1d-122.68483!2d45.522785!1m5!1m1!1s0x549509e98d3dabd5:0xe1f0810cfb8e8ca8!2m2!1d-122.712528!2d45.535874!3e3?hl=en] to make it a bit quicker.



Note


The hike does not end where it starts. Take this into consideration with your planning.
There is an out-and-back option if you choose to just go to Pittock Mansion, then return back down.





What to bring


May in Portland can be interesting. It will probably be in the 50s, with a chance of rain. So, please bring:



		Comfortable shoes, that you are comfortable getting a bit muddy.


		1 Liter of water. There is water available halfway through the hike.


		A light rain jacket. It won’t be cold, but it might drizzle on you.


		High spirits!










The hike


The hike will be around 5 miles long, and have 1000 feet of elevation gain.
This classifies as a moderate hike.
We’ll be going nice and slow so people can appreciate the views and forest.



Meander


It will follow Balch Creek up from the entrance of Forest Park [http://www.forestparkconservancy.org/].


[image: ../../_images/balch.jpg]



Climb


Then we will switchback through beautiful forest until we get to Pittock Mansion.
Pittock affords one of the best views of the city, and hopefully Mt. Hood & Mt. St. Helens if it’s clear!


[image: ../../_images/pittock.jpg]



Admire


After this we will descend into Washington Park [http://washingtonparkpdx.org/], and the beautiful Hoyt Arboretum [http://www.hoytarboretum.org/].
There are a number of paths through Hoyt, and we can play that by ear.
More than 5,800 specimens from around the world grow here, including more than 1,100 species, which are valuable in reforesting damaged habitats.


[image: ../../_images/hoyt.png]



Finish


On the other side of Hoyt is the Oregon Zoo [http://www.oregonzoo.org/], where we can take the MAX back to downtown.
People who wish to stay around in the park or zoo are more than welcome.







After Party


We will be getting off the MAX near Bailey’s Tap Room, which has 20 rotating
taps of the best beer in the Northwest. We will hang out here for a bit, and
then head over to the Write the Docs preregistration event to get everyone
registered for the conference.
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Announcing Portland Venue and Ticket Sales


We are really excited for our Portland conference [http://conf.writethedocs.org/na/2014/] this year.
It was a huge success last year,
and based on that success we are going to have more tickets so more folks can come.


Those who came last year noticed we packed the Mission Theater,
so we had to search for a new venue this year.
Luckily Portland has lots of soulful venues,
and we settled on another one with a similarly great vibe.



The Crystal Ballroom


This year’s Portland conference will be held at the Crystal Ballroom [http://www.mcmenamins.com/CrystalBallroom].
It is a beautiful concert venue located in the middle of downtown [http://goo.gl/maps/D2WrJ] Portland.
We believe it will provide a great home for Write the Docs this year,
with room to grow in the future.


[image: http://c308991.r91.cf1.rackcdn.com/SiteFiles/Venues/4784/048MG0488978.jpg]
 [http://c308991.r91.cf1.rackcdn.com/SiteFiles/Venues/4784/048MG0488978.jpg]We listened to people’s feedback last year,
and one of the biggest issues was the lack of a “Hallway Track”.
To help solve that problem,
we also have booked Lola’s Room [http://www.mcmenamins.com/192-lola-s-room-home],
which is a separate space in the same building.
Lola’s Room will be available for use by attendees throughout the conference.
The building also has a couple of other areas where you can have a conversation with someone new and interesting you just met.





Tickets are on sale


Tickets for the conference are on sale!
We are keeping the same ticket prices as last year,
with a couple additions.
Early Bird are still $55, but limited.
General Admission are still $75.
We have added a Student ticket option,
so students can buy a ticket for $50.
To help cover the costs of doing this,
we are asking companies who are buying their employees tickets to pay a bit more.
Corporate tickets are $100.


Go ahead and get your tickets now [http://natickets.writethedocs.org/].


When you book your travel,
we recommend coming to Portland for the weekend before.
It’s a great town,
and we will have optional events on Sunday afternoon.
You should also make sure you stay until the end on Tuesday,
which will be around 6pm.





Call for Proposals ends this weekend


If you are interested in speaking this year,
time is running out.
The Call for Proposals ends on March 1st,
which is this weekend.
If you have something to share with the community,
submit a talk now [http://conf.writethedocs.org/na/2014/#cfp].


Sponsorships are also still available for both conferences.
If your company would like to support the conference,
please email us at writethedocs@gmail.com for more info.





Budapest Conference Schedule


Don’t forget that we are also running our first European conference [http://conf.writethedocs.org/eu/2014/] this year in Budapest.
There is now an official schedule [http://docs.writethedocs.org/2014/eu/talks/] online.
If you know folks in Europe that might be interested,
please pass along the conference to them.
Tickets are still available [http://eutickets.writethedocs.org/].





Conclusion


We are looking forward to seeing everyone in Portland this spring.
There are a few more exciting things in the works,
so stay tuned for more announcements in the next few weeks.


As always,
let us know if you have any questions or concerns.
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Write the Docs NA 2014 Schedule



Note


More information available at the conference website [http://conf.writethedocs.org/na/2014/]




Check out the Write the Docs NA 2014 Presentations to see full descriptions of each talk.



Day 0


Join us for a Pre-Registration event at Urban Airship (Map [http://goo.gl/maps/jvk49]) held from 5-8pm.
Grab your badge and shirt early,
and get to know other documentarians with provided drinks.





Day 1


Sponsored by Atlassian [https://www.atlassian.com/]



Main Track








		Time
		Session





		8:00
		Venue Open



		8:15
		Breakfast



		9:00
		Eric Holscher - Introduction



		9:20
		R. N. Homer Christensen - Flow: A Permaculture Approach to Documentation Projects



		10:00
		Ali Spivak - Communities are Awesome



		10:20
		Heidi Waterhouse - The New Sheriff in Town: Bringing Documentation Out of Chaos



		10:40
		Break



		11:00
		Amalia Hawkins - Ignorance Is Strength: Writing Documentation By Learning As You Go



		11:40
		Mo Nishiyama - Did It In Minutes: The Art of Documenting Meeting Notes



		12:00
		Nina Vyedin - Hacking the English Language



		12:20
		Lunch



		13:20
		Lightning talks



		13:50
		Alex Gaynor - Documenting Domain Specific Knowledge



		14:10
		Geoffrey Grosenbach - Graphical Explanations



		14:30
		Matthew Lyon - Minimum Viable Documentation



		14:50
		Lois Patterson - What Makes Good API Documentation: An Example-Based Approach



		15:10
		Kenneth Reitz - Documentation at Scale



		15:30
		Break



		15:50
		Simeon Franklin & Marko Gargenta - TechDocs at Twitter: Creating the Culture of Documentation



		16:30
		Maxwell Hoffmann - Say more with less: writing for a global audience



		16:50
		Amelia Abreu - Data, Documentation and Memory



		17:10
		Christina Elmore - Death by Documentation



		17:30
		Party Reminder



		17:30
		End



		19:00
		Conference Party










Lola’s Room








		Time
		Session





		9:00
		Unstructured Time - Have a chat with someone, check your email, or just relax.



		13:50
		Bryan Helmig - Your API Consumers Aren’t Who You Think They Are



		14:10
		Eric Holmes - STEM rising: strategies for teaching technical writing at the collegiate level



		14:30
		Open Spaces - Get together and talk with people about a specific topic you care about. Signups will be on a white board.












Day 2



Main Track


Sponsored by Twitter [https://twitter.com/]








		Time
		Session





		8:00
		Venue Open



		8:15
		Breakfast



		8:55
		Announcements



		9:00
		Drew Jaynes - Putting the (docs) Cart Before the (standards) Horse



		9:20
		Susan Salituro - From docs to engineering and back again



		9:40
		James Pearson - Don’t Write Documentation



		10:00
		Christopher Kelleher - Make Music Not Noise



		10:20
		Break



		10:40
		Brian L. Troutwine - Instrumentation as Living Documentation: Teaching Humans About Complex Systems



		11:20
		Lauren Rother - We Strongly Recommend You Write Best Practices



		11:40
		Scot Marvin - Wabi-Sabi Writing



		12:00
		Britta Gustafson - Strategies to fight documentation inertia



		12:20
		Lunch



		13:20
		Lightning talks



		13:50
		L.S. Cook - Scale for Support Without Losing Personality



		14:10
		Jared Bhatti - The Getting Stopped Experience: Improving Your Content’s First Impression



		14:50
		Zach Corleissen - More Than a Reference: Better APIs through Empathy



		15:10
		Break



		15:30
		Patrick Arlt - Ditch your CMS with Git and Static Site Generators



		16:10
		Mark Tattersall - Documentation as a Product



		16:50
		Eric Holscher - Closing Remarks



		17:00
		End










Lola’s Room








		Time
		Session





		9:00
		Unstructured Time - Have a chat with someone, check your email, or just relax



		13:50
		Steve Stegelin - Bringing UA into the UX (and Vice Versa)



		14:10
		Juliana Arrighi - Cultivating Biological Documentation



		14:30
		Open Spaces - Get together and talk with people about a specific topic you care about
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Announcing EU Venue, Early Bird Tickets, Initial Speakers and Sponsors


We are excited to share the latest developments on Write the Docs EU.
Prezi [http://www.prezi.com] is kindly letting us use their event space for our inaugural EU event.


Along with that,
we are announcing early bird tickets,
our first speakers,
and our first sponsors.



Venue: Prezi’s House of Ideas


Prezi’s Budapest headquarters,
the House of Ideas [http://retaildesignblog.net/2013/05/13/prezi-office-by-minusplus-budapest-hungary/],
serves as our 2014 venue.
The House of Ideas boasts unique architecture,
modern design,
and a devoted space for conferences.
Prezi’s home gives us a fitting environment to come together and talk about making documentation great.


[image: ../../_images/PreziVenue.jpg]
[image: img/PreziVenue.jpg]
More information can be found on the Write the Docs EU 2014 Venue page,
including more images, accommodation, and travel details.





Early Bird Ticket Sales


We try hard to keep the conference affordable,
so that everyone in the documentation world can afford to come.
With that, we are proud to announce that tickets this year are £55.


We are also releasing a small number of Early Bird tickets for only £39.
There are a limited number of Early Bird tickets.
If you are planning to attend,
buy tickets [http://eutickets.writethedocs.org/] now!





Our First Two Speakers


We are proud to announce our first two speakers, Jannis Leidel and Kristof Van Tomme.



Jannis Leidel


Jannis [https://twitter.com/jezdez] works at Mozilla on the Mozilla Developer Network [https://developer.mozilla.org/en-US/].
MDN hosts core documentation for the web,
including canonical references for HTML, CSS, and Javascript.
He is also a core contributor to the Django web framework,
as well as many other important Open Source projects.





Kristof Van Tomme


Kristof [https://twitter.com/kvantomme] is one of the two founders of Pronovix, a Belgian Hungarian
Drupal company. At Pronovix he leads the walkthrough [http://walkthrough.it/] project, an open
source tool that turns Selenium tests into Walkthroughs: living
documentation that runs on top of your site and that tells you when it
gets broken. Previously he has also started an effort to build the
tools to work with DITA in Drupal, which might create a new role for
Drupal as an enabler of open source modular documentation.





Talk Proposals Due Soon


If you are hoping to speak at Write the Docs EU this year,
time is running out.
The Call for Proposals ends on January 31,
so there are less than two weeks to submit a talk.


Go ahead and submit a talk now [http://conf.writethedocs.org/eu/2014/#cfp]!







Initial Sponsors


We can keep conference costs low thanks to our excellent sponsors.
We are happy to announce our first three sponsors this year:


[image: Rackspace] [http://www.rackspace.com/]
[image: GitHub] [https://github.com/]
[image: Mozilla] [http://www.mozilla.org/en-US/]


We are still looking for more sponsors.
If you or your company is interested,
please let us know.





Conclusion


We are looking forward to seeing everyone in Budapest this Spring.
As always,
let us know if you have any questions or concerns.
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Announcing Write the Docs 2014


We are excited to announce the Write the Docs dates for 2014!
We had such a great time in 2013 [http://conf.writethedocs.org/na/2013/index.html],
we have decided to expand this year.
There will be two conferences,
one in North America and one in Europe.



		Write the Docs EU [http://conf.writethedocs.org/eu/2014/index.html] in Budapest, Hungary on March 31-April 1.


		Write the Docs NA [http://conf.writethedocs.org/na/2014/index.html] in Portland, Oregon on May 5-6.





Both of these dates are on a Monday and Tuesday.
We will be announcing ticket information in the new year,
but know that it will once again be very affordable.


For the uninitiated,
Write the Docs is a series of conferences focused on documentation systems,
tech writing theory,
and information delivery.
Our conferences create a time and a place for the global community of documentarians to share information,
discuss ideas,
and work together to improve the art and science of documentation.



Stay up to date


If you wish to get more information as it comes out,
sign up for our mailing list:



		North America Mailing List [http://writethedocs.us6.list-manage.com/subscribe?u=94377ea46d8b176a11a325d03&id=dcf0ed349b]


		Europe Mailing List [http://writethedocs.us6.list-manage.com/subscribe?u=94377ea46d8b176a11a325d03&id=232251933d]





Ticket announcements and other important information will be sent to these lists.
You can also find us on online at other places:



		Write the Docs Twitter [https://twitter.com/writethedocs]


		Write the Docs NA Lanyrd [http://lanyrd.com/2014/writethedocs/]


		Write the Docs EU Lanyrd [http://lanyrd.com/2014/write-the-docs-europe/]








Speakers


Talk proposals are now open!
If you have something that you wish to share with the documentation community,
now is your chance.


We’d love to hear your ideas for talks on the many and varied aspects of documentation.
We love talks that deliver hard-earned knowledge based on real-world experience and research.
We also believe that beginners can teach us just as much about good documentation as experts can.
We are happy to accept talks from all skill levels and backgrounds.
Come share with us!



		Write the Docs EU talks [http://conf.writethedocs.org/eu/2014/index.html#cfp] will be accepted until January 31


		Write the Docs NA talks [http://conf.writethedocs.org/na/2014/index.html#cfp] will be accepted until March 1





To get some ideas about what might be interesting,
check out last years talks [http://docs.writethedocs.org/en/latest/conference/talks/].


Please remember that all talks are subject to our Code of Conduct [http://conf.writethedocs.org/code-of-conduct.html].





Sponsors


We are now accepting sponsors for the conferences.
Please email us for more information about sponsorship.


If you sponsor both conferences,
we will give you a 20% discount on both sponsorships.





Conclusion


We are quite excited about bringing even more documentarians together this year.
If you have any questions,
feel free to send us an email.
We are happy to help in any way that we can.
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Write the Docs NA 2014 Presentations



Note


If these talks look interesting, you should get a ticket [http://natickets.writethedocs.org/].





Simeon Franklin & Marko Gargenta - TechDocs at Twitter: Creating the Culture of Documentation


Twitter Engineering has grown quickly, to well over a thousand engineers in the space of a few years. In the process, scores of teams have developed hundreds of individual services and libraries. During this time, these teams have been supported by at most three full­time tech writers.


This is a story of how we work towards creating the culture of documentation. To implement this culture, we needed to introduce new tools that are seamless for the developer workflow and to bring the teams along with education and training. In this talk, you will learn what worked and what didn’t for Twitter engineering documentation.


Twitter is a large organization with many projects, a variety of languages, and wildly varying standards for documentation. This talk shares the experiences of our newly formed university engineering education division.



		Building and distributing documentation tools for a large in-house technical audience


		Evangelizing for broader developer participation in documentation


		Using rewards, policies, metrics, and public shame to drive documentation quality








Matthew Lyon - Minimum Viable Documentation


You’re working at a startup building a “minimum viable product” – and everything about the product is being cut down to bare minimum to reduce the risk and cost of failure.  Deciding what to include in “Minimum Viable” is difficult, and the value of documentation in service of product development is often misunderstood by project managers who work in this style, who often choose to forego documentation altogether.


I will make the case for including documentation in “viable”: We’ll consider ways of understanding your target audience, helping introduce them to your software and getting them unstuck, and make the case for minimum-viable in-house developer documentation.





Amelia Abreu - Data, Documentation, & Memory


In this presentation, I explore the role of documentation and technical writing in shaping larger recordkeeping and memory practices. How does documentation shape institutional memory? How does it validate and enforce definitions and boundaries? What roles do documentarians play in the larger ecosystem of development?


Drawing on my experiences as a UX Researcher and an academic HCI background, I introduce concepts from archival and critical theory. Examining both data and metadata structures, I argue for an infrastructural understanding of documentation, one that acknowledges documentation practice as crucial scaffolding for the development process. In conclusion, I present recommendations for maximizing the value of archival documentation and improving data retention and retrieval.





Susan Salituro - From Docs to Engineering and Back Again


When you head into a career as an API technical writer, you’re treading dangerously close to engineering territory. You have to know enough about software development to write for an audience of software engineers, yet you also have to be an experienced and efficient writer of English prose. When a writer crosses the line into software development, how does she balance the need to write with the need to code (short of criticizing the grammar in code comments)?


This is the story of how I began migrating between the documentation and software engineering worlds, how the combination of the two can form a valid career, and some of the insights I gained about both roles in the process.





R. N. Homer Christensen - Flow: A Permaculture Approach to Documentation Projects


Permaculture is all the rage in the organic and urban farming circles, but it is a design science rooted in observation that has applications far beyond vegetables and fruits.
Its basic tenets include observing the environment to discern the patterns, the risk areas, and other factors that will influence your work, and then working within those constraints using the least amount of energy and costly outside inputs to produce a harmonious, sustainable, and perennial system that yields a healthy return and requires the least amount of work to maintain.


This presentation introduces some of the core practices of permaculture that can be immediately applied to any project to make it more successful, more enjoyable, and better suited to its intended audience.


Participants will discover:



		Why it is important to design from the patterns to the details.


		The edge where two systems meet (think engineering and customer service) yields the most innovation.


		Diversity is important to incorporate and honor.


		Ways to stack function… where one element performs multiple roles (like single-sourcing).


		How to plan for zones of access… so that your audience can quickly locate the most important, most frequently used information.





It’s a fresh and intuitive approach, a Zen view of something that many of us have done for years. In Permaculture, the problem is the solution. Or perhaps more properly said: in any problem lies the solution.





Geoffrey Grosenbach     - Graphical Explanations


As Frederick Brooks observed in “The Mythical Man-Month”, computer programmers build not with boards and hammers but with “pure thought stuff”. Sometimes it can be difficult to explain abstract technical concepts just with words. Fortunately we can use colors, shapes and animations to explain ideas that would otherwise be confusing. You’ll see dozens of examples and learn to make your own.





Alex Gaynor - Documenting Domain Specific Knowledge


Most of my career as a software engineer, I’ve written documentation for very general purpose tools, where users’ had an existing familiarity. For the last six months I’ve been working on a cryptography library, a domain most developers are ignorant of. We set out with the goal of making our documentation accessible to any developer, regardless of previous cryptographic experience, which presents unique challenges. This talk will dive into what these challenges are, and how we try to solve them.





Kenneth Reitz - Documentation at Scale


Information is powerful — every day we see it transform the world around us.


Documentation doesn’t always have to be about a software workflow or open source project — it can be used to develop and convey ideas much larger than yourself. Information architecture is a powerful tool for developing ideas over time. It enables us to evolve and distill information at a much larger scale than a single person or team could ever achieve on their own.


Take these concepts, and apply open source workflow tools like GitHub’s Pull Requests and Write the Docs, and the distributed evolution of ideas and information has never been more accessible.


We’ll explore these concepts, learn how to foster a community of distributed contributors, encourage contributions early on, and more.


Python-Guide.org will be used as an example, a Python-specific knowledge base written by 168 people and accessed by over 50,000 people every month.





Mo Nishiyama - Did It In Minutes: The Art of Documenting Meeting Notes


If elegant technical help pages are the shiny, sleek roadsters of the documentation world, the plebeian meeting minutes are the dump trucks. Despite being regarded as an unglamorous business tool, minutes serve an important function for communicating effectively with colleagues.


Meeting minutes document changes to business operations, chronicle the decisions that were made, capture the essential gist of discussions, and serve as handy references for those colleagues who were unable to attend the meeting–or for those who indulged in siestas during the gathering. Minutes can even justify whether a meeting was necessary in the first place.


Effective minutes can save companies labor costs: well-written meeting notes can prevent both meeting organizers and absent team members valuable time that would otherwise be spent trying to bring absentees up to speed. Accurate meeting notes can clearly define policies and expectations in a workgroup.


In this presentation, we will discuss best practices for documenting and curating meeting notes. Using meeting templates, de-mystifying technical jargons, breaking free of the chronological reporting, adhering to the WTF (Write The Facts) approach, carving time for editing notes, charting follow-up tasks, and judiciously spicing up otherwise-mundane topics are  examples of these best practices. Special emphasis will be placed on writing with clarity and empathy in mind for team members, whether they were present at the meeting or not.





Nina Vyedin - Hacking the English Language


A good doc is like a good program: beautifully architected, free of clutter, and easy for others to understand and maintain. In this session we’ll explore a programmatic approach to writing conceptual content, including the application of design patterns to writing, principles of good doc structure (architecture), and the importance of word choice and clarity (naming your variables).


We’ll review “code samples”  - examples of real sentences from docs - and refactor them into clear, straightforward explanations that help the reader learn. Throughout the talk, we’ll introduce a new way for developers to think about writing and for writers to think about the technology we are documenting.





Siobhan McKeown - Writing for Your Other Half


Writing documentation is all about writing for other people. When I write docs I write them for my husband, not because I’m currently writing a practical guide to marriage, but because keeping him in mind makes my documentation better: if he can understand it, anyone can. There are plenty of things that I’ve learned throughout the years just by keeping him in mind when I sit down to write.


This presentation will share what I’ve learned about writing for my other half; how I build that into my writing practice. I’ll talk about how we can we can use the people close to us to write better documentation, how I write docs for my darling husband, and how we can keep in mind every writer’s other half, our reader.





Ali Spivak - Communities are Awesome


The Mozilla Developer Network is an open-source documentation wiki for web developers, which is written by really passionate, smart, and inspiring people. Most are not paid employees of Mozilla. All of them are helping make the web a better place by writing, editing, and reviewing articles. How do you support a diverse community, acknowledge many different voices and perspectives, be open and inclusive, and still get things done (especially when you can’t force anyone to do anything)?  In this session, I’ll share what I’ve learned (and keep learning) by working with, in, and for volunteer communities; including how to be more transparent, create opportunity, and broadly share ownership.





Amalia Hawkins - Ignorance Is Strength: Writing Documentation By Learning As You Go


When your company’s codebase is large, complicated, and mostly undocumented, there is a huge burden to bring new hires up to speed — not to mention facilitate communication between distributed teams. How can you leverage the knowledge of experienced engineers — and the ignorance of new engineers — to guide your efforts and create a valuable resource?


At MongoDB, we now have the Hitchhiker’s Guide to the Codebase, an internal documentation resource covering everything from an introduction to our build tool to detailed explanations of internal server mechanisms. Content is contributed by engineers across the company, based on their frustrations and requests from other engineers, and edited by volunteers. The most valuable content is often written by engineers who had to struggle through learning about those topics on their own.


I’ll talk about how I started this initiative without any knowledge or power, how I recruited volunteers, and the impact this has had on productivity at our company.





Scot Marvin - Wabi-Sabi Writing


Agile development environments bring increased versions, more due dates, and the accompanying headaches that go with publishing more frequently. And yet, writers must still maintain an emphasis on helping readers with the best documentation we can produce. So, how do we focus on producing documentation that is perfect, permanent, and complete?


We don’t.


The Japanese concept of wabi-sabi refers to an appreciation of the beauty in the imperfect, impermanent, and incomplete. These are qualities of Agile documentation. And they’re beautiful. No, really. They are. This talk will detail my my journey to let go (meh, for the most part) of the need for technical communication perfection. I will also offer tips for my fellow control freaks.





Britta Gustafson - Strategies to Fight Documentation Inertia


I’m a non-developer working with a community including a bunch of mostly-volunteer developers, and for years our developer documentation wiki was quiet and mostly static. I didn’t touch it, since I don’t know enough to work on developer resources, right? Wait, no! I realized that even if I can’t update it all myself, I can help the developers with it, including a bit of persuading them.


I’ll explain some of my strategies for making working on documentation more appealing and rewarding for developers, including by lending it some aspects of the quick feedback that people get when writing code.


This includes things like: Ways to make the wiki feel active and alive, since nobody likes to hang out in a ghost town. Good questions to ask that encourage people to write things down. How to make first edits easy with bite-sized tasks and prominent “todos” that entice people to click that edit button. Finding people who prefer to ask permission first before making changes, and being there to give them permission! And the best “trick”: advice for effective ways to thank people a lot, publicly and specifically.





Brian Troutwine - Instrumentation as Living Documentation: Teaching Humans About Complex Systems


Human intuition about complex systems is pretty abysmal: we have neither the scope of imagination or the experiences necessary to predict the varied behaviors of our creations. Humans operating these systems–in stable and disaster situations–must rely on a combination of faulty intuition, information coming out of the system and static documentation created by the designers of the system to guide them in their actions. In this talk I will focus on the interaction of instrumentation and static documentation on human operators. In particular, I will contend that by insisting on rich instrumentation system designers will gain a deeper intuition of their work, generating better static documentation and more contextual information for use by operators. I will further contend that this environment is conducive to smooth functioning of the system and creates a culture of constant improvement among the operators and the engineers.


I will use historical examples and my professional experience to argue this position.





Christina Elmore - Death by Documentation


The urge to document is at the root of many bad presentation habits.


Despite a renaissance in the art of presentation - think TED Talks, Nancy Duarte, Prezi, and Ignite – we still experience more bad presentations than any lifetime deserves. Even with compelling content and conquered nerves, a presenter’s visual materials can totally tank a talk. And documentation is often to blame.


The real culprit is a conflation of documentation and presentation. Many slide collections end up being an awkward mash-up of the two, and documents suffer when we force them into the mental model of a presentation. (NASA and the military offer striking examples of these failures.) Why have the differences between documentation and presentation been lost? How can we make better sense of these two forms to create more engaging presentations and better documents?





Christopher Kelleher - Make Music Not Noise


Can the values of music guide us to create better documentation? We’ll look at examples of noisy documentation and consider how we can use the noise vs. music distinction to improve the world by documenting it better.


sound without structure = noise
sound + satisfying structure = music
information + satisfying structure = successful documentation


First we’ll examine cases of intentional noise – documents that are designed to be hard to follow. Think convoluted cable bills or droning usage agreements. This is noise with a purpose: if we give up on following along, the document has done its job because the original goal was to make us surrender, not understand. We’ll talk about how to isolate the noise and demand higher standards.


And then there are documents that mean well but perform badly — the audience can discern a melody, but it’s either buried or gratingly inconsistent. Examples include tediously detailed consent forms, haphazard project documents, or reports that drift through random facts and jargon. This is the dissonance of badly structured information — making sound without making sense. Applying a musicality standard can guide authors out of the muck.





Drew Jaynes - Putting the (docs) Cart Before the (standards) Horse


When people think of documentation standards, I’d wager the first thing that comes to mind is probably something like “uniformity”, or “best practice”, or “one voice”. And in consideration of that, most people probably also view standards as the de facto “starting place” for all the things to come after.


So what happens when you turn that idea on its head, that is to say, ‘write the documentation first, and develop standards later’?


In the WordPress open source project, we did that. We developed an inline documentation standard using 10 years of contributions as a starting place.


This talk will cover some of the challenges we overcame to develop a new standard using legacy documentation.
Also:



		Tools we used to assess our existing documentation “style”.


		How our new standards have been applied in practice.


		How having a standard has allowed the docs team to rise to equal footing.








Heidi Waterhouse - The New Sheriff in Town: Bringing documentation out of chaos


It is rarely that a documentarian is brought in at the beginning of a company or project. More commonly, we are called in sometime just before or sometimes slightly after a project is released. We need to hit the ground running, maximize our value, and deliver something before the product is rejected for being undocumented.


Join me for a discussion of my techniques and stress-tested questions for how to get minimum viable documentation out of a motley collection of gists, outdated specs, and time-crunched developers. See some immediately-applicable techniques for getting good-enough documentation out the door.


My specialty as a technical writer is establishing a minimum viable documentation set, establishing tools and procedures, and training in a less battle-hardened writer to take over.





Jared Bhatti - The Getting Stopped Experience: Improving Your Content’s First Impression


The “Getting Started” page of your product is the most important page for bringing new people onto your product. In the best case, it introduces readers to your product and convinces them to use it. Too often, though, it becomes the “Getting Stopped” experience, with readers getting repeatedly frustrated. Poor documentation, from the Getting Started page on, causes many developers to leave your content and product behind.  Outdated information, rude warnings, bad metrics, and poor content strategy all contribute to the “Getting Stopped” experience.


This talk examines several practical solutions that tech writers can use to engage readers and create a better first impression.  Drawing on examples from Google’s Cloud developer documentation, I focus on how users can define solid metrics for success and encourage reader participation.  With these simple but robust solutions, you too can bring more people to your product, getting them started and keeping them around.





LS Cook - Scale for Support Without Losing Personality


Triage:  Support needn’t be a burden.


Scaling for support-sensitive environments can seem like an overwhelming task.  This talk focuses on how being aware of the overlapping spheres of documentation, support & in-product design – before writing a single article or doc – can greatly reduce support burden and add personality to your brand.





Lauren Rother - We Strongly Recommend You Write Best Practices


Writing best practices documentation is definitely an art, but that doesn’t mean a little science can’t help us along. Through some trial and error, I’ve uncovered some tenets of writing engaging, readable best practices docs. I’ll walk through a bit of my path to discovery as I highlight and give examples of successful and (enthusiastic) reader-approved best practices documents.





Patrick Arlt - Ditch your CMS with Git and Static Site Generators


The command line can be your best friend! Git is an amazing tool that helps developers collaborate, review and manage code, but these same tool also work for writing and managing documentation.


Learn how we use tools like Git, Middleman and Markdown in building and managing the ArcGIS for Developers website (https://developers.arcgis.com). I’ll share some Git basics and give some insight into how we do things like create, collaborate and version our documentation all the way up to how the final website is built and deployed.





Zach Corleissen - More Than a Reference: Better APIs through Empathy


You’ve probably seen (and maybe even written) API documentation so reference-complete, it puts the OED to shame. Useful API docs cover every endpoint, parameter and variable–but not all API methods deserve equal prominence.


This talk is about creating better API documentation through empathy. We’ll talk about delighting readers by knowing your audience, showing them where to begin, and explaining why your API matters in the first place.





Lois Patterson - What Makes Good API Documentation: An Example-Based Approach


We’ll take a tour through API documentation land, comparing the features and usability of different API doc sets. Interoperability is important, and making an easy-to-use API available can be a significant component of a company’s success. Based on my own research, plus consultation with software engineers, product managers, and other technical writers, I will discuss what makes excellent API documentation. Here are some samples of great API documentation features that I have found.





Mark Tattersall - Documentation as Product


“Write the Docs” is so often a line item found at the end of a project plan. But documentation deserves so much more attention and thought as good documentation does more than just describe how to use or implement a new feature, particularly in the case of API documentation. It is both the shop window and instruction manual. The tone of the documentation represents your product, and the complexity, simplicity or ‘magic’ needs to shine through.


My talk will focus on two objectives:



		Why does Documentation deserve product planning on its own?


		What do you mean Documentation as a Product?








Juliana Arrighi - Cultivating Biological Documentation


Information delivery doesn’t stop at source code, internal knowledge bases, or even docs sites. ‘Biological documentation’ — the knowledge possessed by individuals on a team — is also an important part of the picture. This knowledge is used to create and maintain written documentation, but it is also used in ways that supplement written documentation, such as providing customer support, giving internal training, or speaking at events.


Maintaining biological documentation requires different considerations than written documentation. For example, biological documentation cannot be written, reviewed, and published; it is developed continuously through training and other knowledge transfer opportunities.


Juliana Arrighi, technical trainer at New Relic, will discuss the benefits of actively cultivating internal knowledge through structured and well-documented training, share some lessons learned while building an onboarding training curriculum, and describe a few examples of how New Relic is working to maintain the health of its information circulation system.”





Eric Holmes -   STEM rising: strategies for teaching technical writing at the collegiate level


Given the investment in STEM education nationwide, there will be an increased need for instructors to teach technical writing at both the college and university level. Teaching technical writing to college students carries several inherent difficulties, and this presentation will give tips and strategies to technical writers looking to branch out into instructing.





Steve Stegelin - Bringing UA into the UX (and Vice Versa)


In this talk, we’ll discuss the part user assistance plays in the overall user experience, including a hard look at the perception we sometimes hear that “UA indicates a failed design.” We’ll also talk about how Blackbaud’s focus on the UX of UA has lead to innovative content, engaged audiences, and a complete rethinking of the traditional UX of Help.





James Pearson - Don’t Write Documentation


We can all agree the world is under-documented.  However, some of the documentation that currently exists, shouldn’t, and it trains users to ignore the other docs we’ve spent so much time crafting.


We’ll talk about common documentation traps, including autogenerated text and poka-yoke replacements, and how to recognize and purge them in your own projects to create a better user experience.





Bryan Helmig - Your API Consumers Aren’t Who You Think They Are


An API and its documentation isn’t the end, it is just the means to deliver a compelling experience to customers via a developer. That means you should be making choices around your developer platforms that enable an end user, not just the developer. A lot of times that means making logical decisions around standardized error messages or sane defaults (that just work, even if not exactly the way it was intended).


At Zapier, we feel this deep to our core day in and day out consuming APIs on behalf of our non-technical customers. It sounds funny, but your API consumers aren’t you who you think they are.
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Write the Docs 2014



		Write the Docs EU [http://conf.writethedocs.org/eu/2014/index.html] in Budapest, Hungary on March 31-April 1.


		Write the Docs NA [http://conf.writethedocs.org/na/2014/index.html] in Portland, Oregon on May 5-6.





Both of these dates are on a Monday and Tuesday.


Write the Docs is a series of conferences focused on documentation systems,
tech writing theory,
and information delivery.
Our conferences create a time and a place for the global community of documentarians to share information,
discuss ideas,
and work together to improve the art and science of documentation.


See our Vision page for more information on the conference.



Blog




		Write the Docs Blog
		Posts
		Announcing Conference Talks and Events for North America
		Talks


		Hike


		Pre-Registration


		In closing








		Announcing EU Schedule, App, and GitHub Drinkup
		Conference Schedule


		Mobile app


		GitHub Drinkup








		Announcing Portland Venue and Ticket Sales
		The Crystal Ballroom


		Tickets are on sale


		Call for Proposals ends this weekend


		Budapest Conference Schedule


		Conclusion








		Announcing Conference Talks and a Party for Write the Docs EU
		Talks


		Party


		Student and Corporate Tickets








		Announcing EU Venue, Early Bird Tickets, Initial Speakers and Sponsors
		Venue: Prezi’s House of Ideas


		Early Bird Ticket Sales


		Our First Two Speakers
		Jannis Leidel


		Kristof Van Tomme


		Talk Proposals Due Soon








		Initial Sponsors


		Conclusion








		Announcing Write the Docs 2014
		Stay up to date


		Speakers


		Sponsors


		Conclusion
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Write the Docs: The Book


This page will organize the content of our repository into the format of a
book.
I think this will be more intuitive to readers,
and easier to understand and get contributors from writers.



Audience


The audience that we are hoping to reach are people who want to write documentation.
We assume that they are familiar with open source development and version control.





Take aways


We hope that people who read this book will have the following take aways:



		Understanding of Plain Text Markup Languages


		A basic skeleton of their documentation


		Understand why documentation is important








Chapters



Section 1 : Philosophy



		Why write documentation


		Starting off


		Tool overview








Section 2: Writing



		Taxonomy - Where to put things


		Content - What to write








Section 3: Tools



		Markup Languages - The raw format


		In depth with Sphinx


		In depth with AsciiDoctor


		In depth with Read the Docs








Section 4: Writing in Teams



		Editors


		Technical Writers


		Programmers
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Be direct


Let’s quote the Zen of Python [http://www.python.org/dev/peps/pep-0020/] [1]:



		Special cases aren’t special enough to break the rules.


		Although practicality beats purity.


		There should be one– and preferably only one –obvious way to do it.





How would it apply to documentation?



		documentation is the obvious place to get information.


		documentation tells the rules.


		it covers the (only) pragmatic way to go.






Don’t make me think



		Sometimes users don’t need to understand everything. They just want something
that works. So give them a straightforward recipe that just works.


		Don’t try to explain everything. You will become verbose. Users will feel
bored, and if they are in some lazy mood, they may get out.


		You’d better make an user-friendly product than explain its usage in
documentation.


		You’d better improve code readability than explain code in documentation.


		You’d better provide tools and feedback than long recipes and conventions.








Support driven documentation



		Focus on what have been proven functional. No matter if it is not perfect or
generic. If it works, it’s enough.


		Support best practices only. Refuse what breaks conventions.


		If something important is wrong with existing documentation, fix it. But
don’t spend your life supporting what has already been documented.








Make choices


Don’t try to create a perfect product. You can create and maintain a sufficient
one. It’s a matter of vision, priorities, choices... and iterations.


If necessary, write down those choices in the documentation.



Note


The adequate place to discuss and plan choices is the ticket system (user
stories, bugtracker), not the documentation.







References





		[1]		http://www.python.org/dev/peps/pep-0020/
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Understand documentation usage


Documentation has value only if it is used.
As a writer, know the expectations of your documentation readers.


This document lists some of the most valuable documentation usages.



Visibility



		Search engines read online documentations.


		Documentation makes your project visible.








Discovery


Documentation is used as an entry point to discover a project, starting with
the README.



		Newcomers are heavy users of documentation.


		Documentation gives an overview of the project.








Comparisons, decisions



		Documentation highlights features, and compares to similar products.


		Documentation quality can make a difference between similar projects.








Learning


Documentation provides guidelines to go deeper in the project. It points out
interesting topics, provides tutorials, gives examples, etc.





Redirection


As an entry point, documentation is a good place to redirect users to other
services or resources. What can’t be maintained in documentation is referenced
in documentation with hyperlinks or other straightforward redirections.





Reference


Users trust documentation. They use it when they are not sure, to apply some
recipe or best practice, to solve discussions, etc.





Remember, find


Users naturally search the documentation for content they can’t remember.
Search is a very important feature.





Share “non productive” content


Some content cannot be stored in scripts, configuration or other “productive”
tools. Vision or conventions can be written in documentation.





Durability


Some contributors leave, others come – documentation persists.


Documentation is a good place where current contributors can share with
future ones. It’s a kind of asynchronous communication channel.
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Use doctests


Documentation often holds examples, but what if examples are wrong?
Doctests are a way to check that examples actually work, and help you maintain
documentation along with your project.



The story


Here is a common fail pattern:



		Implement some feature in your project.


		Write down an example in documentation.


		[success] => users can follow the example to use the feature.


		Later, the feature is being updated...


		... but, for some reason (usually omission), the documentation isn’t.


		[fail] => the example in documentation is broken. Users think the feature is
broken too.


		[fail] => you are not told about the issue, except if an user reports it.
The issue could live silently long time.





Here is how doctests help:



		Implement some feature in your project.


		Write down an example in documentation, and turn it into a doctest.


		[success] => users can follow the example to use the feature.


		Later, the feature is being updated...


		... but, for some reason (usually omission), the documentation isn’t.


		[alert] => your are warned that the doctest fails


		The example is updated so that the doctest pass.


		[success] => users can follow the example to use the feature.








Tools


For Sphinx [http://sphinx-doc.org/] [1] users, Sphinx doctest extension [http://sphinx-doc.org/ext/doctest.html] [2] allows you to create doctests
using Python [http://python.org] [3] code.





Example


Here is an example using Sphinx doctest extension [http://sphinx-doc.org/ext/doctest.html] [2] (this documentation is
using Sphinx).


Here, we simply assert that running 1 + 1 in Python returns 2.





References





		[1]		http://sphinx-doc.org/









		[2]		(1, 2) http://sphinx-doc.org/ext/doctest.html









		[3]		http://python.org
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Documentation is part of the product


Consider the documentation as a component of your product, i.e. don’t package
it as an external product or as an option.


In software development, your “product” is usually made of the software, which
itself is usually based on source code.



Include documentation in production workflow



		Add it to the definition of done (see scrum development method [https://en.wikipedia.org/wiki/Scrum_%28development%29] [1])


		Package and release documentation with code


		A problem in documentation is called a bug, as any problem in code


		Changes in documentation can be prioritized as any feature


		A new version of documentation implies a new version of the product.








Synchronize code and documentation


Make sure that, for a given version of your product, you can get the adequate
version of the documentation, and vice-versa.


Easiest way to do so is to manage documentation and code in the same version
control repository.


Otherwise, at least create releases of documentation when you create releases
of the product. And you should automate this task.





In release-based workflows, use static documentation



Note


This recommendation may not apply if your production workflow doesn’t
include releases.




Several platforms, such as Github, propose a wiki service. It’s a true
temptation to use a wiki to host documentation:



		it’s collaborative,


		it can be versioned,


		it’s a good place to receive contributions. It’s visible and easy to use.





So it seems suitable to serve documentation, but:



		it’s easier to synchronize versions and branches of documentation and code
when they live in the same repository. Will you create a branch or version
of wiki for each branch or version of code?


		wiki is a kind of “live” content. It’s meant to receive continuous and
spontaneous contributions. It is not meant to be included in a development
workflow with tickets, commits, code reviews, merges, releases and support.





So, for documentation of release-based products, use tools like Sphinx [http://sphinx-doc.org/] [2]
rather than wiki services.


On the contrary, wikis may be more suitable than static documentation for
use cases where “live content” or “community-made content” are most valuable
features:



		encyclopedia


		community articles about a web application which is live (only current
production version matters).








References





		[1]		https://en.wikipedia.org/wiki/Scrum_%28development%29









		[2]		http://sphinx-doc.org/
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What to write


This will be the awesome love child of:




		https://gist.github.com/3729593


		http://jacobian.org/writing/great-documentation/what-to-write/


		http://www.americanscientist.org/issues/id.877,y.0,no.,content.true,page.1,css.print/issue.aspx


		http://headrush.typepad.com/creating_passionate_users/2006/09/how_to_get_user.html
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Keep it simple & straightforward


Documentation has to be simple to read, understand, create and maintain.


The best way to achieve this is to keep it minimal. Make documentation
straightforward.


Related topics:



		Be direct: focus on things that work and things you support.


		What NOT to write in documentation: redirect tons of data to external locations.
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Writing documentation


This section contains recommendations about writing documentation. What to do, and what not to do.


Articles:




		A beginners guide to writing documentation
		Why write docs
		You will be using your code in 6 months


		You want people to use your code


		You want people to help out


		It makes your code better


		You want to be a better writer








		What technology
		Version controlled plain text


		Basic Example


		README








		What to write
		What problem your project solves


		A small code example


		A link to your code & issue tracker


		Frequently Asked Questions (FAQ)


		How to get support


		Information for people who want to contribute back


		Installation instructions


		Your project’s license








		Next Steps


		Template








		Building mindshare in a company
		State the problem


		Start in engineering


		Gather Input


		Build a taxonomy


		Make it easy
		Build templates








		Have regular meetings throughout the process
		Make it long term



















Musings:




		Understand documentation usage
		Visibility


		Discovery


		Comparisons, decisions


		Learning


		Redirection


		Reference


		Remember, find


		Share “non productive” content


		Durability








		Documentation is part of the product
		Include documentation in production workflow


		Synchronize code and documentation


		In release-based workflows, use static documentation


		References








		Keep it simple & straightforward


		Be direct
		Don’t make me think


		Support driven documentation


		Make choices


		References








		What NOT to write in documentation
		Scripts


		Code API reference
		References








		Configuration


		Templates


		TODO
		References














		Use doctests
		The story


		Tools


		Example


		References








		Declare conventions
		Feedback over conventions
		Example: code coverage


		Classic patterns


		References








		Choose documentation language
		English is standard for software development


		Guidelines for non English-speaking developers
		How much is English a useful skill to develop software?


		How many foreign-speaking developers contribute to the software?


		How much would be a translation?








		Multiple languages
		If only you have to


		If only you can


		As separated documentations








		References








		Adopt documentation style guide
		References
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This document has moved


This document has been updated and moved to A beginners guide to writing documentation.








  



          

      

      

    


    
        © Copyright 
<a rel="license"
   href="http://creativecommons.org/licenses/by/3.0/"
   style="float:right;height:3em;line-height:3em;padding:10px 0 0 1em;">
    <img alt="Creative Commons License" style="border-width:0"
         src="http://i.creativecommons.org/l/by/3.0/88x31.png" />
</a>
2013, Eric Holscher, Troy Howard.
<br />
This work is licensed under a
<br />
<a rel="license" href="http://creativecommons.org/licenses/by/3.0/">
    Creative Commons Attribution 3.0 Unported License
</a>
.
      Created using Sphinx 1.2.2.
    

  

_static/sponsors/wufoo.png





_static/sponsors/github_logo.png
GitHub





_static/venue/PreziVenue.jpg





_static/venue/PreziAmp.jpg





_static/sponsors/mozilla.png
mozilla





_static/sponsors/heroku.png
heroku





_images/mission-stage.jpg





_static/venue/PreziOffice.jpg
{ P






_static/venue/PreziExt.jpg





2014/eu/index.html


    
      Navigation


      
        		
          index


        		Write the Docs Guide 1.0 documentation »

 
      


    


    
      
          
            
  
  
Write the Docs EU








  



Comments
¶







Please enable JavaScript to view the comments powered by Disqus.

comments powered by Disqus




          

      

      

    


    
        © Copyright 
<a rel="license"
   href="http://creativecommons.org/licenses/by/3.0/"
   style="float:right;height:3em;line-height:3em;padding:10px 0 0 1em;">
    <img alt="Creative Commons License" style="border-width:0"
         src="http://i.creativecommons.org/l/by/3.0/88x31.png" />
</a>
2013, Eric Holscher, Troy Howard.
<br />
This work is licensed under a
<br />
<a rel="license" href="http://creativecommons.org/licenses/by/3.0/">
    Creative Commons Attribution 3.0 Unported License
</a>
.
      Created using Sphinx 1.2.2.
    

  

2014/eu/venue.html


    
      Navigation


      
        		
          index


        		Write the Docs Guide 1.0 documentation »

 
      


    


    
      
          
            
  
  
Write the Docs EU 2014 Venue



Prezi’s House of Ideas



Prezi

1065 Budapest

Nagymező utca 54-56

Hungary

Google Map [http://goo.gl/maps/YIX8e]



Prezi’s Budapest headquarters,
the House of Ideas [http://retaildesignblog.net/2013/05/13/prezi-office-by-minusplus-budapest-hungary/],
serves as our 2014 conference venue.
The House of Ideas boasts unique architecture,
modern design,
and a devoted space for conferences.
Prezi’s home gives us a fitting environment to come together and talk about making documentation great.





Accessing Budapest


Lower-cost airlines include Ryanair [http://www.ryanair.com/en],
EasyJet [http://www.easyjet.com/en],
Wizz [http://wizzair.com/en-GB/destinations/destination_guides/BUD],
and Germanwings [http://www.germanwings.com/en/index.shtml]. Once
you arrive, here are transportation options from the airport:



		Public
transportation [http://www.bud.hu/english/passengers/access_and_parking/by_public_transportation]


		Taxi [http://www.bud.hu/english/passengers/access_and_parking/by_taxi]


		Shuttle
bus [http://www.bud.hu/english/passengers/access_and_parking/by_airportshuttle]


		Train [http://www.bud.hu/english/passengers/access_and_parking/by_train]








Accomodation


Budapest is a thriving city,
and there are numerous places to stay within the city.
Everywhere from a four-star hotel to backpackers hostels are located within an easy ride from the venue.


We can recomend a couple places though.



K9 residence


This modern residence is located in the heart of Budapest, and is a 10 minute walk from our venue and Deak Ferenc Ter Underground Station. The air-conditioned apartments offer free Wi-Fi, as well as a kitchen or kitchenette with a dining area, a bathroom, and cable TV.


If you apply by e-mail and use the promotional code: ‘Write the Docs’, you can get a 25% discount from the normal price, working out at just 35 EUR a night.



k9residence@gmail.com

http://www.k9residence.com/webpage/home






A Former Four-Star Hotel that’s now a Wombat’s City Hostel.


We think this is one of the most splendid hostels you’ll see anywhere in the world, and one of the most affordable too. The location certainly couldn’t be better: a very short walk from Deák Square, the city’s main transportation hub, all three metro lines stop here. And more importantly, it’s just five minutes walk from the conference.


http://wombats-hostels.com
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Write the Docs EU 2014 Schedule



Note


More information available at the conference website [http://conf.writethedocs.org/eu/2014/]




Check out the Write the Docs EU 2014 Presentations to see full descriptions of each talk.



Day 0


Join us for a Pre-Registration event at Prezi held from 17:00-19:00.
Grab your badge and shirt early,
and get to know other documentarians with provided drinks.





Day 1


Sponsored by Prezi [http://prezi.com/]








		Time
		Talk





		8:00
		Venue Open



		8:15
		Breakfast



		9:00
		Eric Holscher - Introduction



		9:20
		Kelly O’Brien - Engage or Die: Four Techniques for Writing Indispensible Docs



		10:00
		Shwetank Dixit - Challenges and approaches taken with the Opera Extension Docs



		10:20
		Break



		10:40
		Idan Gazit - Advanced Web Typography



		11:20
		Markus Zapke-Gründemann - Writing multi-language documentation using Sphinx



		12:00
		Lunch



		13:00
		Lightning talks



		13:30
		Thomas Parisot - README Driven Development



		13:50
		Jannis Leidel - Search and find. How we made MDN discoverable



		14:20
		Break



		14:50
		Jessica Rose - Tone in Documentation



		15:30
		David Hooker - What I have taught developers about writing



		16:10
		Party Announce, etc



		16:30
		End



		19:00
		Conference Party










Day 2


Sponsored by Wordpress.com [http://wordpress.com/]








		Time
		Talk





		8:00
		Venue Open



		8:15
		Breakfast



		9:15
		Announcements



		9:20
		Tom Christie - Designing MkDocs



		10:00
		Robert Lehmann - Self-Directed Learning Material



		10:20
		Break



		10:40
		Sebastien Goasguen - Going from Publican to Read the Docs



		11:00
		Christine Burwinkle - Pairing with designers to create a seamless user experience



		11:40
		Elizabeth Urello - Blogging as Non-Traditional Support Documentation



		12:00
		Lunch



		13:00
		Lightning talks



		13:30
		Fintan Bolton - The community wrote my docs!



		13:50
		Kristof Van Tomme - Keeping trust: Testing documentation as part of a continuous integration process



		14:20
		Break



		14:50
		Mikey Ariel - Your Personal Tech-Writing Agile Manifesto (or: Scrum is not a 4-character word)



		15:30
		Swizec Teller - What I learned writing a lousy tech book



		15:50
		Eric Holscher - Closing Remarks



		16:10
		End



		19:00
		GitHub Drinkup
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Write the Docs EU 2014 Presentations



Note


We’ve posted most of the speaker slides! If you’re looking for one you don’t see here, let us know.





Thomas Parisot - README Driven Development


TDD, BDD, DDD or WTFDD… this is nice but is it helping our teams to start faster on Day 1?


Let’s go back to something even simpler and even more essential than a naming: communication.


As we hate specs and like to KISS, let’s write documentation first, including examples and intentions. We’ll be surprised it’s just easier to detect inconsistencies and to share our vision before writing a single line of code.


As a bonus, it works pretty well for Github’s Pull Requests too!


Slides [https://oncletom.io/talks/2014/writethedocs/]





Shwetank Dixit - Challenges and approaches taken with the Opera Extension Docs


When Opera switched to a Chromium code base (which included most of its extension system), we had a vexing challenge - How do you take something as great as the Chrome extension docs and try to improve upon it? We’ll highlight the difficulties Opera faced on improving upon a great product, the tools we are using to do it, and how we’re ultimately striving to build a more friendly set of documentation and tutorials.


Slides





Elizabeth Urello - Blogging as Non-Traditional Support Documentation


Starting an educational, interactive blog about your product is an easy and immediate way to open a new, more effective conversation with your user base. Through blogging, you can explore what sort of help works best for your users, and you can apply that knowledge to improve your traditional support documentation as well.


I’ll discuss how you can use blogging to:  build your users’ overall knowledge in a gradual and fun way; transform documentation into conversation; and create an ongoing relationship with your users that’s based around creativity rather than troubleshooting.


Slides [https://speakerdeck.com/eurello/blogging-as-non-traditional-support-documentation/]





Sebastien Goasguen - Going from Publican to Read the Docs


Picking a documentation format can be a tricky task, many requirements come into play such as ease of use, output format, localization support, experience of documentation writers and so on. In Apache CloudStack we chose DocBook and Publican to write our documentation, over a year into the project we are facing several issues such build problems, difficulty of maintaining and fixing builds, lack of contribution from the community. Something had to be done.


In this talk we will show how we are migrating all our documentation from publican/docbook to restructured text format and Readthedocs.org for build and hosting. The simple markdown like format is a much lower barrier of entry for doc writers and the readthedocs platform provides a build  system, ability to manage releases, localization as well as a very handy github support.


This talk will be a tale of switching documentation format for a major open source project, pros and cons and tips along the way.


Slides [http://www.slideshare.net/sebastiengoasguen/moving-from-publican-to-read-the-docs/]





Fintan Bolton - The community wrote my docs!


In the world of Open Source software, writers can usually tap into a
rich resource of content, provided by a community of volunteers and
posted (typically) on a collaborative Wiki site. When it comes to
writing formal documentation, this community documentation is a
valuable resource for research; you could even copy part of it into
your work; or maybe, just maybe, could the community write your docs?


This talk examines the pleasures and pitfalls of incorporating
community docs into your formal documentation. The ideal of a
community that could provide you with finished documentation
might remain an unattainable utopia, but it is worth exploring how
close you can get to that point and what obstacles lie in the way.





Jessica Rose - Tone in Documentation


This talk will explore how to balance appropriate tone selection in documentation with creating clear and useful documentation. Used well, the tone of your documentation can help you communicate the voice of your brand, who your desired audience is, what you hope for users to accomplish and more. Awkwardly applied or overreaching tone use may instead patronize users or turn them off of your product.


We’ll take a look at real world examples of great tone in documentation and documentation where it misses the mark with the hope that it will leave participants better able to incorporate audience effective tone into their docs.


Slides [http://closetoclever.com/tone-documentation/]





Robert Lehmann - Self-Directed Learning Material


The domain of Open Educational Resources has seen a huge uplift in the past months. How OER is distributed, licensed and used is well described — but how about its creation?


The OpenTechSchool has been giving self-directed workshops under the supervision of volunteer coaches for almost two years now. In its course it created some well-received and well-acclaimed learning material, including “Python for beginners.” Among its core values is self-direction, hands-on learning, and internationalization. This talk will describe how the material came into place, improved over time, and has been successfully utilized in a community initiative.


The speaker has been involved in the conception and maintenance of the “Python for beginners” material and is an active OpenTechSchool coach and organizer.


Slides [https://speakerdeck.com/lehmannro/self-directed-learning-material/]





Christine Burwinkle - Pairing with designers to create a seamless user experience


How do you change documentation from being an afterthought to an integral part of the user experience? At Atlassian, we believe that pairing technical writers with UX designers is key!


This talk will cover some of the practical ways that technical writers have been pairing with designers to create a single experience for users. The benefits go beyond adding better wording into the UI: in our teams, they’ve resulted in new features, better docs, and access to customer data that was only a dream a few years ago.


I’ll share:



		Some of the practical ways tech writers and designers have worked together successfully (sparring sessions on user stories, document planning sessions, integration plans for the UI and docs, and leveraging siloed customer data)


		A few practical success stories (a look at actual changes that we’ve made to our products and documentation due to this collaboration)


		A look at how to make this strategy a success (how to start small, how to pick the right project, how to get buy-in from designers, managers, and others)





Slides [http://www.slideshare.net/ChristineBurwinkle/write-the-docs-2014-eu/]





Kelly O’Brien - Engage or Die: Four Techniques for Writing Indispensable Docs


No matter how detailed, how thorough, or how well organized you make your documentation, if it fails to engage your readers, they won’t stick around long enough to hear what you’re telling them. By borrowing time-honored techniques from professional nonfiction writers, you can make sure that your readers connect to your writing, right off the bat.


In this talk, I will introduce four writing techniques, and show you how to use them to build docs that your readers will relate to and rely on.


Slides [https://speakerdeck.com/kobrien042/engage-or-die-four-techniques-for-writing-indispensable-docs/]





Mikey Ariel - Your Personal Tech-Writing Agile Manifesto (or: Scrum is not a 4-character word)



ag·ile

adjective \ˈa-jəl, -ˌjī(-ə)l\




		marked by ready ability to move with quick easy grace <an agile dancer>


		having a quick resourceful and adaptable character <an agile mind>





(Merriam-Webster dictionary)


When the Agile Manifesto was first presented to the geeksphere, many thought it was the hottest thing since striped RAID. Since then, agile software development has morphed, evolved, branched out, and yes - been abused. Some companies have revolutionized their productivity, while others simply renamed “specifications” to ”ready documents” and continued to think waterfall while boasting a Kanban board.


We seem to have gotten so caught up in semantics and bureaucracy that we’ve forgotten about the true meaning of the word “agile”. Nowadays, employees and companies who have been burned by these twisted agile implementations have all but written off agile methodologies as ”empty buzz words” and shudder at the mere thought of a sprint. And in any case, agile methodologies are only for developers, right? Maybe not!


So what does make agile methodologies work, and how can I, a free-thinking, self-managing, maybe even team-leading technical writer, make them work for me, even if I work at a company that doesn’t sing the scrum song and couldn’t keep its points-poker face straight? How can I build my own personal, portable Agile Manifesto, that I can apply to any working environment at any company?


* Mikey Ariel is a senior technical writer at Red Hat, with writing experience in waterfall and agile environments. As luck (or misfortune) would have it, she also trained and worked as a scrum master long enough to form a semi-educated philosophy about life, the universe, and stand-up meetings.


Slides





Idan Gazit - Advanced Web Typography


Oliver Reichenstein famously quipped that “The Web is 95% Typography.” Most of the information we take in on the web is textual in nature. It behooves us, as writers and curators of text, to know about the art and science of presenting textual information.


This talk isn’t about art, or science, but technique. Typesetting has a rich history, dating back to Mr. Gutenberg and his printing press. Although digital type is fairly mature by now, type on the web is still very much in its infancy. We are only now gaining typographical controls that the publishing industry has taken for granted these last 20 years. I’ll be taking you on tour of the current state of type on the web: what we can do today, and what we will be able to do tomorrow.


Some highlights:



		A reintroduction to font-face and the nitty-gritty details of how it works


		Advanced typography with CSS3 font-features (http://caniuse.com/#feat=font-feature)


		Icon fonts, and semantic use thereof


		JavaScript tools like fittext.js and lettering.js





Slides [https://speakerdeck.com/idangazit/web-typography-state-of-the-art/]  •  Lightning talk slides [https://speakerdeck.com/idangazit/sketching-in-five-minutes/]





Markus Zapke-Gründemann - Writing multi-language documentation using Sphinx


How to write multi-language documentation? What tools can you use? What mistakes should you avoid?


This talk is based on the experiences I gathered while working on several multi-language documentation projects using Sphinx. I will talk about how Sphinx internationalization support works, which tools and services I use and how to organize the translation workflow. Finally I will have a look at what the future of internationalization in Sphinx might bring.


Slides [https://speakerdeck.com/keimlink/writing-multi-language-documentation-using-sphinx/]





Jannis Leidel - Search and find. How we made MDN discoverable


The Mozilla Developer Network (MDN) is a wiki on which volunteers and Mozilla staff writers document the open Web, Mozilla technologies, Firefox OS, and other developer topics. In 2013 we relaunched it with a new look and feel as well as many changes to the underlying technology. In this talk I look back at how we took content discoverability into account and how we’re continuing to improve the site in 2014.


Slides





Tom Christie - Designing MkDocs


MkDocs is a tool for creating documentation from Markdown, that’s focused on simplicity and ease-of-use.


This talk will explore the background, motivation and design of this new documentation builder.
We’ll also look at how to write, theme and publish your documentation with MkDocs, and compare it against some other existing tools.


Slides





Kristof Van Tomme - Keeping trust: Testing documentation as part of a continuous integration process


You could argue that outdated documentation is even worse than no
documentation at all. It creates frustration and destroys the trust of
your customers. But how do you maintain your documentation in a
project with a fast release cycle?


In this talk I will explore strategies for keeping different types of
documentation up to date and discuss a few tools (including WalkHub,
an open source project we are working on) that can be used to
automatically test or even update documentation as part of your
continuous integration process.


Slides [https://docs.google.com/presentation/d/1OIx6Be2kmBMlv1BK5-erXH7EfiO7Y0ZNRMEm0SHcIdw/edit#slide=id.g1decb850a_00/]





David Hooker - What I have taught developers about writing


And to a lesser extent, what they may have taught me.


I arrived at Prezi as a technical writer used to dealing with engineers of the construction variety. The only developer I’d ever met previously was my mum. I now work long hours writing material that explains, promotes, evangelizes, and sometimes even influences their work.


This talk is about the challenges, learning curves, and (most importantly) vaguely amusing anecdotes of my eighteen months living amongst those who code. Or to put it in developer-speak, I include best practices as well as experiences of how I messed up when trying to convince 120 engineers that they needed to place greater value on words, write more often, and that they needed my help doing it.


Slides [https://prezi.com/e62_4bdw0j2y/how-i-see-developers-and-writing/]





Swizec Teller - What I learned writing a lousy tech book


Last year I pounced on a chance to write a book about d3.js. Yes! My first book deal! This is going to be the greatest technical book the world has ever seen. It’s going to sell so many copies and I will be rich and famous and everyone is going to learn so very much!


But I soon found out that stuffing EVERYTHING into 120 pages is ... hard. Editors get in the way and publishers have deadlines and by the time the book came out I hated it. It’s too fast paced, people can’t learn from it, and all the examples I was so proud of are kind of lame.


Turns out there’s a reason why so many technical books are bad. In this talk I’m going to explain why I don’t like mine and how you can do better.


Slides [https://www.dropbox.com/sh/s0dygaixn76dnrs/SifzBWWwKy/]
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Announcing Conference Talks and a Party for Write the Docs EU


Things are coming along nicely for our EU conference [http://conf.writethedocs.org/eu/2014/].
The conference is 45 days away,
and we are putting together the final touches.


Today we are proud to announce the talks and party for Write the Docs EU.



Talks


Talks are the main event of the conference.
We are really excited about the quality and scope of the talks this year.
There will be a little bit for everyone,
and we believe it will introduce you to some new and useful concepts that you didn’t know about before.


The full list of talks [http://docs.writethedocs.org/2014/eu/talks/] is available.
If you haven’t already registered, what are you waiting for [http://eutickets.writethedocs.org/]?





Party


One of the biggest values of attending a conference is being in a room with so many like-minded people.
With this in mind,
we will be having a party on Monday night after the conference.
This will give you an opportunity to get to know your fellow attendees a bit better.


The party venue is near the conference venue,
so you can head over after dinner.





Student and Corporate Tickets


We price the conference inexpensively so everybody is able to attend.
This year we are adding a bit more flexibility to the pricing.
We know students have very little money,
so we are offering even cheaper tickets to them.


To cover the cost of the student tickets,
we are asking companies that are buying tickets for their employees to pay a little more.
This is optional,
but if your company is buying your ticket,
please consider paying a bit more to help us provide cheaper tickets to students.


Go ahead and buy your tickets [http://eutickets.writethedocs.org/] now.


That’s all for this announcement, but we have a couple more fun things in the works for the conference. We are counting down the days, and look forward to seeing everyone in Budapest!
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Announcing EU Schedule, App, and GitHub Drinkup


Write the Docs is right around the corner! We’re delighted to hold our first EU Write the Docs in Budapest, and we have some developments to share with you as the dates draw nearer. We’re announcing the schedule, a mobile app so you can easily check the schedule, and a Github-hosted evening event after the conference.



Conference Schedule


We’ve packed the agenda with all kinds of compelling talks. We have speakers discussing tone, typography, research, READMEs, and many other topics over the two day-conference. You can check out the schedule [http://conf.writethedocs.org/eu/2014/#schedule].


We’ve also set aside time for lightning talks. We encourage you to bring ideas for short talks talks or discussions, and introduce yourself to the documentarian community.





Mobile app


We have a mobile app so you can check the schedule out on your phone. We hope you attend all the talks, and use this to get excited about the schedule on your way into the conference!


You can access the web version [http://m.guidebook.com/guide/18345/], or download it [http://guidebook.com/g/orwdfqp2/].





GitHub Drinkup


Community is a huge part of Write the Docs. We want to create a culture where we can share best practices and drinks.  We’ve intentionally chosen a smaller venue for the conference - we want it to be conducive to getting to know the smart people around you. With the same purpose in mind, we invite you to the drinkup on Tuesday, April 1, hosted by our friends at GitHub.


The event will be free and open to the public. So it will be a great way to meet other local tech folk, and have a good time on GitHub.


With the conference party on Monday, that means there are evening events on both Monday and Tuesday. We hope that gives you plenty of opportunity to meet other documentarians.


There are still tickets for the conference left,
so buy one [http://eutickets.writethedocs.org/] now.
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Announcing the Schedule, Party, and Hike Tickets


The conference is almost here! We’re looking forward to seeing everyone
in just a couple of weeks. Here’s a few announcements as you prepare for
Write the Docs.



Check out the schedule


We have an amazing lineup this year. We intentionally curated a diverse
array of documentation topics, so you can hear talks ranging
from tone to documenting cryptography libraries.


Check out the schedule here:
http://docs.writethedocs.org/2014/na/schedule/





Party at Ground Kontrol


Join us at Ground Kontrol Monday night for classic arcade games and
drinks. Bring your badge, grab a refreshment, and challenge someone to a
4-player Pac Man [http://www.flickr.com/photos/kennethreitz/8635574190/] match.


Ground Kontrol [http://groundkontrol.com/] is located at 511 NW Couch St. We’ll be there from
7:00-9:00 PM Monday night.


If Tekken or Frogger isn’t your thing, we’re announcing another venue option soon.





Get your hike ticket


Join us for a hike through the Portland hills on Sunday afternoon. We go
slow so you can take in the views of Mount Hood and Mount St. Helens.


We can’t bring the whole conference onto a single trail,
so there are a limited number of hike tickets.
Get a ticket [https://ti.to/writethedocs/write-the-docs-na?release_id=x0shvedvqpg] for the hike if you’d like to come.


We leave at 1:00 PM from the Macleay Park entrance. Check out route
details, tips, and photos here [http://docs.writethedocs.org/2014/na/hike/].





Get excited


We’re looking forward to seeing everyone in a couple weeks. These conferences
are about more than sharing best practices for doc: they’re about
creating living, breathing communities. Expect to meet great people and
learn interesting things.



See you soon!

- The Write the Docs Team
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Announcing Conference Talks and Events for North America


Things are coming along nicely for our upcoming conference [http://conf.writethedocs.org/na/2014/] in Portland, Oregon.
It’s a little more than a month away, and we’re putting together the final touches.


We’re excited to announce our Portland speakers and a few events before the conference where you can get to know your fellow documentarians.



Talks


The quality and diversity of speaker submissions this year was impressive.
We try to provide a wide ranging selection of topics around documentation,
and think we have achieved that goal.


We’re proud to announce the following talks:



		Simeon Franklin & Marko Gargenta - TechDocs at Twitter: Creating the Culture of Documentation


		Matthew Lyon - Minimum Viable Documentation


		Amelia Abreu - Data, Documentation, & Memory


		Susan Salurito - From Docs to Engineering and Back Again


		Geoffrey Grosenbach - Graphical Explanations


		Alex Gaynor - Documenting Domain Specific Knowledge


		Kenneth Reitz - Documentation at Scale


		Mo Nishiyama - Did It In Minutes: The Art of Documenting Meeting Notes


		Nina Vyedin - Hacking the English Language


		Siobhan McKeown - Writing for Your Other Half


		R. N. Homer Christensen - Flow: A Permaculture Approach to Documentation Projects


		Ali Spivak - Communities are Awesome


		Amalia Hawkins - Ignorance Is Strength: Writing Documentation By Learning As You Go


		Scot Marvin - Wabi-Sabi Writing


		Britta Gustafson - Strategies to Fight Documentation Inertia


		Brian Troutwine - Instrumentation as Living Documentation: Teaching Humans About Complex Systems


		Christina Elmore - Death by Documentation


		Christopher Kelleher - Make Music Not Noise


		Drew Jaynes - Putting the (docs) Cart Before the (standards) Horse


		Heidi Waterson - The New Sheriff in Town: Bringing Documentation Out of Chaos


		Jared Bhatti - The Getting Stopped Experience: Improving Your Content’s First Impression


		LS Cook - Scale for Support Without Losing Personality


		Lauren Rother - We Strongly Recommend You Write Best Practices


		Patrick Arlt - Ditch your CMS with Git and Static Site Generators


		Simeon Franklin - Carrots, Sticks and Tools


		Zach Corleissen - More Than a Reference: Better APIs through Empathy


		Lois Patterson - What Makes Good API Documentation: An Example-Based Approach


		Mark Tattersall - Documentation as Product





You can read the full abstracts here [http://docs.writethedocs.org/2014/na/talks/].
If you haven’t already,
register here [http://natickets.writethedocs.org/] before we sell out.





Hike


Portland is a beautiful city, with wilderness inside the city limits.
Join us for a hike on Sunday, May 4 at 1:00 pm.
We’re all about community and this is a great opportunity to meet and greet other documentarians,
while getting some exercise at the same time.


See more details on the Hike page, or check out last year’s pictures [http://www.flickr.com/photos/readthedocs/sets/72157633222481991].





Pre-Registration


Urban Airship is generously hosting our pre-registration event.
Get your badges early, have a drink, and meet other attendees.
It’s a great way to kick off the conference,
so we hope you will attend.


Here are the details:



Time: Sunday, May 4th from 5p-8p

Place: Urban Airship at 1417 NW Everett St, Portland 97209






In closing


You can look forward to more Portland conference announcements over the coming weeks.
We are getting excited about the conference,
and hope you are too.
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