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Welcome to Code for Maine’s documentation!

First off, thank you for taking the time to browse our documentation. Below you’ll find a ton of information about who Code for Maine is, what we do and how you can jump in and start doing that work with us.

Secondly, by being a citizen in your town in Maine, you’re already a member of Code for Maine, whether you know it or not. CfM exists as a Brigade of Code for America with a goal of enabling government to work for you, and, more importatnly, to give you ways to work for your government.


Initiation Packet


	About Code for Maine

	Getting Started

	How We Communicate






Roles


	1. Captains

	2. Delivery Lead






Event Notes


	1. Code for America Summit 2015
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About Code for Maine

Code for Maine began in 2011 as a foundational member of Brigade Program at Code for America, a national organization promoting civic engagement via technology [1].

Originally organized around the city of Portland, a small group of hackers in Bangor took up the standard in 2012 after organizing a wildly successful Maine Civic Hack Day event that gathered nearly a hundred hackers and civic partners in one room in Downtown Bangor to hack on civic needs.

With the momentum from that event, CfM became much more of a state-wide collaboration. Leadership changes led to a focus on how to collaborate across the state, rather than focusing on a specific municipality in the state.




	[1]	Per the CfA webiste, Code for America Brigades are volunteer groups that collaborate with local government and community partners to build new tools that help with local civic issues. Code for America supports Brigade chapters with resources, tools, and access to the wider civic technology movement.
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Getting Started

Welcome to Code for Maine! We are so excited to have a new member of our Brigade. This document is designed to get you off on the right foot, contributing ideas, code and goodwill as quickly as possible.

But first, one questiong: How did you find/join Code for Maine?


	I attended a Meetup, then checkout Meetup_ Orientation

	I found you online, then checkout Online_ Orientation




Meetup Orientation

If you’ve already been to a Code for Maine meetup_ that’s awesome! Hopefully you’ve come away excited to start helping make your community and government work for the people.




Online Orientation

If you found us online_ that’s fantastic. Your first stop should be to sign up on Meetup.com for our Meetup group, where in-person hacking events are organized.







          

      

      

    


    
         Copyright 2015, Colin Powell.
      Created using Sphinx 1.3.1.
    

  

    
      Navigation

      
        	
          index

        	
          next |

        	
          previous |

        	Code for Maine 1.1.0 documentation 
 
      

    


    
      
          
            
  
How We Communicate

Being a distributed Code for America Brigade, Code for Maine uses a number of tools to communicate
effectively. The following tools are largely based on best-practices rather then being proscriptive.


Beehve

Beehve is an alpha-level brigade collaboration tool. Built by members of Code for Maine, the tool ties together
all the above tools and exists as our brigade website. The dashboard provides a quick overview of individual projects,
recent meetups and the health of various projects.

From Beehve you should be able to get an 10,000-foot view of what’s going on in our brigade. When starting a new project,
create the project in Beehve, add a github and waffle.io URL and start assigning tasks. Tools to integrate with Meetup.com
and Todoist are coming soon.







	URL
	http://www.codeformaine.org/dashboard/








Github

Primary tool for contributing code, and document development.







	URL
	http://github.com/code4maine/








Waffle.io

Primary used to manage individual tasks, Waffle.io provides a kanban-style workboard for Github Issues.

This is very handy for projects like our operations repository which collects and builds the documents and
policies that govern our brigade. Users who are unfamiliar with the Github Issues interface can use the
Waffle.io workboard to more easily scan the current status of issues and places where they can join in.







	URL
	http://www.waffle.io/








Google Apps for Non-profits

As with most things in the 21st century, CfM uses Google Apps heavily. A team email address is managed using
Gmail, and we often share simple, non-governance documents via Google Docs. Many civic organizations and
government agencies still communicate using MS Office document formats, and Google Docs allows us to easily
collaborate.




Todoist

Outside of Github Issues, Todoist is how we assign tasks to operations level volunteers. This tool is mostly
used by leadership, though anyone can request to be added to our Todoist account and view what tasks have been
assigned and completed.







	URL
	http://www.todoist.com








Slack

Slack is a communication tool for working outside of meetups. In our distributed brigade, chat is often where
a lot of discussions take place, so you’ll want to request access to this sooner rather than later. For those
interested, Slack even allows you to connect via IRC.







	URL
	http://codeformaine.slack.com
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1. Captains


1.1. Mission

The Captain role in the Brigades is to set leadership goals on a quarterly
basis, provide support to the leadership team to do their job effectively, and
communicate with the national Code for America organization.

An effective captain will keep a pulse on what members of the leadership team
are involved with on a weekly basis and be responsible to the strategic plan.




1.2. Goals

todo: Fill in Captain goals




1.3. Resources

todo: Add resources for the captains






2. Delivery Lead


2.1. Mission

The Delivery Lead role in the Brigades is to know the Brigade’s projects
really well; their stack, their  status, and their  needs. Delivery Leads
help their Brigade have more impact in their communities. They do that by
setting up tools and processes to  facilitate project health and to shepard
new and current members towards  projects where they can have the
greatest impact.




2.2. Goals


	By the end of Q4 the goal is to have a directory of projects and a
simple health metric established.

	By the end of Q4 I will also have a directory of members that lists
their strengths and contact details.






2.3. Resources



	[Spreading the Word About Your Code](https://hacks.mozilla.org/2013/05/how-to-spread-the-word-about-your-code/)

	[Overview of Delivery Leads from CfA](https://groups.google.com/a/codeforamerica.org/forum/#!topic/open-asheville/FE-k-DbqlOE)

	[Delivery Lead Kick-off @ CFA](http://www.codeforamerica.org/brigade-training/brigade02-12-2014/)
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1. Code for America Summit 2015

30 September, 2015 - Oakland, CA

Attended by Colin Powell, CfM Delivery Lead and Ben Sprague, Bangor City Councilor


1.1. Jennifer Pahlka’s Welcome


	Organizational structure not setup to account for user experience when you write law and legistlation

	Prototypes, tested with users

	Not just immigration, college-readiness that needs new tech approach

	START WITH USERS, not just how we should be making technology, how we should be making government

	Go out, talk to people, ask if things are really as they seem

	How we should work in local gov, not done for the people, done by the people

	Cultivate the Karass – Jake Brewer






1.2. Libby Schaff, Mayor of the City of Oakland


	Create an opportunity pipeline

	Provide the opportunities of technology to those who need it

	Government has not always served people equally, now we have the tools to improve

	Mission-driven

	#techquity

	Properity of the technology age has to be shared equitiably






1.3. Jake Solomon, Health Project Manager at CfA


	Delivery, continual process of understanding and meeting user needs

	CfA has spent the year to learn how to deliver SNAP






1.4. Harlan Weber, Brigade Captain, Code for Boston


	equal parts: Mission-drive startup, Advocacy group, Tech meetup, Social club

	Worked with problem owners to develop their problems over two meetings






1.5. Karen Boyd, City of Oakland


	Equity, Simplicity and Trust

	Equity means reaching ALL people

	Simplicity means providing simple instructions in plain English

	Trust means making sure employees and citizens trust the government

	Oakland has a “Digital by Default” strategy

	Opening a Civic Design Lab space

	Process provides an open data policy and digital standards

	The Digital Front Door project






1.6. Panel: Building a 21st Century Transporation Network


	Transporation is a land-use issue, not just movement

	Land isn’t free, public pays for access to the road, and companies that make money need to trade equitibly






1.7. 21st Century Tools


	SimpliCity product, provide answers to common questions

	CityVoice app to solicite feedback with phone numbers and signs

	Understanding your users






1.8. Building Data Standards on Github


	Mark Headd, Philip Ashlock, and Renata Maziarz

	Not a compliance exercise, about making data more accessible, not just for public, but also decision makers

	Better Data, Better Decisions, Better Government

	Machine read-able, platform independent

	Who are thes stakeholders?

	Maziarz: Be open by default

	Have a plan for responding to feedback

	Got criticism about lack of response to responses ... need handlers/people responsible

	Don’t get cold feet

	Ashlock:






1.9. Ideas from 2015 CfA Summit


	Improving food stamp process

	Mapping pedestrian and bike traffic

	Providing a digital front door for users to get off on the right foot

	Find simple ways to answer user questions (first need the data)

	Look into what it would take to implement CityVoice in Bangor and Portland
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Code for Maine 2014 Strategic Plan


##Lessons from our Inaugural Year


Code for Maine was founded in 2012 as one of the original 8 groups participating in the brigade
program’s inaugural class. While most other brigades were centered around a single city, we
realized very early on that most of our participants were drawn from a broad region throughout
the state and that a regional effort would be necessary even if it made achievable goals much
more challenging. Likewise, we also understood that government partners in a region with the
oldest per-capita population would require significant education surrounding the benefits of
civic technology .


Our 2012-2013 Strategic Plan was therefore broadly focused on introducing the concept of
civic technology to public officials throughout the state, while also finding ways to augment
existing participatory traditions. In order to balance such broad goals with more achievable goals,
we also sought to partner with the cities of Biddeford and Bath, to demonstrate civic hacking in
action.


Far from being too ambitious, the results from our inaugural year could actually be interpreted
as showing our plan was not ambitious enough! Indeed, we found public officials eager to work
with us everywhere we presented, while our own membership blossomed to include a new
group of highly motivated and well organized civic hackers from the rural, northern portions of
the state.


Events including the National Day of Civic Hacking have proven to be an enormous success with
attendence in the city of Bangor alone matching that of far larger cities. Non-governmental
partners have included environmental organizations like the Friends of Casco Bay and local
libraries while local school districts and public charter school have eagerly embraced civic hacking
as part of the daytime curriculum.


These activities have been documented in detail in this Year in Review Slide Deck [https://docs.google.com/presentation/d/11DM4zyMef7f0l0BxgHPrexVkznUoUz9EUWXtvgw7Wug/edit?usp=sharing].
Such unforeseen success, in concert with enormous growth in the parent program, has made it
clear that issues of capacity and organization will need to be addressed before anything more is
accomplished. Even in our original demonstration cities of Bath and Biddeford, the eagerness of
our city partners quickly surpassed our ability to organize talented hackers to meet their needs.
Whereas most of our original goals had been met by the end of 2013, it required almost the
whole of 2014 to reorganize into a stronger and more effective structure. Such a structure has
been built around the following core team members.


##Core Leadership Team



		Andrew Jawitz, Co-Captain


		Garrett Wilikin, Co-Captain


		Colin Powell, Delivery Lead Description [http://goo.gl/dCfkpZ]


		Jaime Smith , Community Organizer Description [http://goo.gl/U1YJik]





##Strategy
As a regional brigade covering multiple independent communities we recognize the importance
of building unifying network for which a national brand like CfA is uniquely suited. Such a network
has the potential to promote collaboration across different communities as a more efficientmeans of using scarce public resources.  However, our experience has also proven that
lasting campaigns require local, face to face events to sustain them.


Therefore we have devised a two part strategy to balance our role as a nexus of regional
collaboration with the potential to make a lasting impact in public sector life.



Municipal Partner - City of Bangor


In order to most effectively leverage resources in one area we will be prioritizing our
relationship with the City of Bangor as our primary municipal partner with which to build an
institutional presence and serve as a template for future partnerships.


The Bangor program will meet regularly, establish its own specific goals and utilize the majority
of brigade resources.


The program will function as a pilot for future municipal partnerships through a detailed review
of successes and failures of which a criteria for future partnerships will be based.


####Annual Priorities


Build a core group of 20 members in the Bangor Municipal Partner Area.


Build at least two substantial municipal relationships in the Bangor MPA.


Deploy at least one marquee project in the Bangor MPA.


Create a working group and create a first draft of a document to help municipalities build public internet services.





Regional Programs


To build on our role as a nexus of collaboration, we will also be highlighting scalable projects
from around the state which may not be specific to a single city government but will draw heavily from the lessons learned in our first two years in order to build on the most successful outcomes.


####Civic Making
Many of the most successful projects that came out of our inaugural year combined tools and techniques of the DIY/Maker Movement with that of civic hacking into an approach we call “Civic Making”. While such an approach is gaining in popularity all over the world, there are compelling reasons why it is especially suited to low density regions like Maine. Hacking with Hardware alongside Software encourages a broader range of partipants to contribute a diversity of skills and experise.  Also, the “DIY” methods promoted by the Maker Movement allow small communities to interact with civic software created for larger cities on an appropriate scale. Examples of this approach include an effort to make vehicle tracking hardware more affordable for small cities called the (OpenVehicleTracker[www.openvehicletracker.org]) and the (PaperMachine[https://github.com/Code4Maine/papermachine] which introduced techniques for building low-cost, DIY document scanners small town libraries, archives and municipal governments.


####Community Partnerships
While our inaugural plan recognized the great potential for working with the many community partners in our region, we recognized that measurable outcomes would only come about after substantial effort was devoted to education and outreach.
This year, we are able to identify partners who have already demonstrated a commitment to working with CfM.  These partnerships will form the core of our regional programming and as such have been selected for their regional influence.


#####Educational Partners


Educational partners include both primary public schools, such as the Harpswell Coastal Academy and higher education including Bowdoin College, Bates College, Colby College, UMaine Orono and Southern Maine Community College.


######Harpswell Coastal Academy-
The Harpswell Coastal Academy is a public Charter School with a project-based curriculum that integrates standard academics into a focus on environmental research.  They have been actively working with Code for Maine on a planned community maker space that would be open to the public.  They are primary partners in Invasive Species and the Open Internet Access projects.


######CBBHacks (Colby, Bowdoin, Bates)
http://www.cbbhacks.org/ Code for Maine has been invited to be a main presenter as an inaugural event bringing together hackers from Maine’s three private colleges, Bowdoin, Bates and Colby


######UMaine, Southern Maine Community College
Unlike the private colleges which can bring enormous energy on a temporary basis, the public colleges have demonstrated longer term commitment to projects including Open Internet Access and Open Transit.


#####Environmental Organizations
######PublicLab
While Code for America has emerged as a powerhouse in the civic hacking world,the (Public Laboratory for Open Technology and Science[www.publiclab.org])has emerged as a champion of a more hands-on, citizen-science oriented method of organizing with technology. Perhaps most significantly, they have perfected an effective means of documenting open source hardware projects for which many Code for Maine projects are already included at-http://publiclab.org/profile/ajawitz
By partnering with PublicLab on specific projects such as the (ongoing effort to stem the disastrous impact of aquatic invasive species[http://publiclab.org/notes/code4maine/05-08-2014/mobilizing-data-to-combat-the-evil-green-crab]) we will bring expertise that helps government agencies, environmental NGOs and even local schools collect important data, both through the deployment of low-cost sensory techniques and by making larger open data sets more accessible through civic hacking.
While a formal affiliation with PublicLab may not be necessary for the organization as a whole, Co-Captain, Andrew Jawitz will oversee the collaboration by serving on the Organizer Team within the PublicLab organization.
Another possible area of collaboration could be in utilizing the excellent (PublicLab “research note” network [http://publiclab.org/research/]) which has proven to be an effective means of documenting and soliciting help with open source hardware projects.


###Introducing beehve [https://github.com/Code4Maine/beehve]. A Project Management Dashboard for Remote Collaboration


Perhaps the most exciting project currently in development is the project management tool in of its own accord! Developed by Delivery Lead, Colin Powell, beehve [https://github.com/Code4Maine/beehve] has been specifically designed to address challenges arising from regionwide organizing efforts wherein participation is likely to occur remotely. Beehve will facilitate a project pipeline that begins with a brainstorming hackpad, leads to a github repo,project wiki and ultimately top billing on the website while being managed by the Delivery Lead. Content displayed on the brigade landing page at http://www.codeformaine.org/ serves as a front end for the team dash, which will include everything from blog posts, to Meetup events to new contributions on our Github repository.





Outcomes


Thanks largely to the success of two consecutive NDoCH events, the Bangor program is at
such an advanced stage as to consider an Institution role for the Brigade.  Thus, a successful
outcome in Bangor would meet the criteria of an Institutional model as currently defined by
Brigade Leadership.  From the perspective of Code for Maine, the Bangor Program will be a
success if/when it yields useful guidelines on which future municipal partnerships can be built.


Success for campaigns will be based on the willingness of project partners to commit their own
resources, adoption by other brigades and/or evolution into a self­sustaining civic startup.


In addition to organizing NDoCH for the third year in a row we also plan to take part in other
national events such as Code Across America and if possibly would like to organize a new
event/conference.
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  ==============
Delivery Lead
==============



Mission


The Delivery Lead role in the Brigades is to know the Brigade’s projects
really well; their stack, their  status, and their  needs. Delivery Leads
help their Brigade have more impact in their communities. They do that by
setting up tools and processes to  facilitate project health and to shepard
new and current members towards  projects where they can have the
greatest impact.





Goals



		By the end of Q4 the goal is to have a directory of projects and a
projects  simple health metric established.


		By the end of Q4 I will also have a directory of members that lists
their strengths and contact details.








Resources



		Spreading the Word About Your Code [https://hacks.mozilla.org/2013/05/how-to-spread-the-word-about-your-code/]


		Overview of Delivery Leads from CfA [https://groups.google.com/a/codeforamerica.org/forum/#!topic/open-asheville/FE-k-DbqlOE]


		Delivery Lead Kick-off @ CFA [http://www.codeforamerica.org/brigade-training/brigade02-12-2014/]
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Documentation Versions



1.2.0



		Restructure the index file


		Add roles in the RST format








1.1.0



		Small changes to the conf ato bump version number


		Add idea of CityVoice to summit 2015 notes








1.0.0
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  communicate with the national Code for America organization.


An effective captain will keep a pulse on what members of the leadership team
are involved with on a weekly basis and be responsible to the strategic plan.



Goals


1.
2.





Resources
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Code 4 Maine Member List


This is designed not as an exclusive list, but a canonical reckoning of who are
active members and contributors to the Code 4 Maine organization. It may get
out of sync with reality if we’re not careful.



Brigade Co-Captains





Core Leadership Team



		Andrew Jawitz, Co-Captain


		Garrett Wilkin, Co-Captain


		Colin Powell, Delivery Lead Description [http://goo.gl/dCfkpZ]


		Jaime Smith,  Community Organizer Description [http://goo.gl/U1YJik]


		??, Storyteller Description [http://goo.gl/QmuRsp]








Members at Large



		Sarah Newcomb


		Chris Bond


		JenTheHappyGeek


		Jacques Tardie


		Kitty Wilkin


		Justin Meacham


		Nick Kaufmann


		Max Terry
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Code for Maine’s Operations Repo


Like any good social coding outfit in the 21st century, we’re using Github to manage documents and issues related to the general operation of our organization. Unfortunately, if you’re not already familiar with Github this can be really daunting to get your head around, so ...



How to get started with Code for Maine



		Join our meetup [http://www.meetup.com/Code-for-Maine/]


		Request an invite to Slack [http://www.meetup.com/Code-for-Maine/messages/boards/thread/48965624]


		Review our Google Group archives [https://groups.google.com/a/codeforamerica.org/forum/#!forum/maine-brigade]





Lastly, if you really want to you can start digging through this repo, but it’s like drinking from a firehose, so watch out!
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